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Why Moderation Changes in 
LLMAugmented Products
LLMs do not just increase content volume — they change the nature of abuse.



Dating Platforms: Safety Is Product 
Quality
In dating, moderation is part of the core product experience, not a back-office 
function.



The Core Problem: Rare Violations, 
High Cost of Mistakes
Moderation is not a normal classification problem.



Policy Is Part of the Model 
Specification
In moderation, policy is not documentation around the model — it is part of the model 
itself.



End-to-End Moderation 
Blueprint
Automoderation is an operating system for safety decisions, not one classifier.



Data Collection & 
Policy Alignment
Raw messages are not training data until they are aligned with policy.



Cleaning & Dedup: Donʼt Train on 
Templates
Without deduplication, the model learns templates instead of abuse semantics.



LLM Sampler-Labeler for Rare 
Classes
For rare violations, progress should be measured by positives found, not rows 
processed.



Human-in-the-Loop: LLM Labels 
Are Not Ground Truth



Gray Zones: Where Generic 
Moderation Fails
The hardest violations often do not look like violations in one isolated message.



Hybrid Model 
Stack
A hybrid stack wins because harms differ structurally.



Real-Time Decision 
Layer
The model score is not the final moderation decision.



Thresholding Under Extreme 
Imbalance
Thresholds are operational controls, not fixed ML constants.



Evaluation & Error Analysis Loop



Production Rollout & 
Monitoring



Abuse Evolves: Drift Is Not Only 
Statistical
In moderation, drift means users are adapting against the system.



Impact
The system reduces manual load while preserving safety coverage.



Key Takeaways
LLM-powered moderation works when it is designed as a system.
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