
I have shipped code
to production
since I was fourteen.



For the last three years,
I have not been the one
writing most of it.
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Duda



18 people
2 digests a day
0 staging environments



"Eighteen people read the digest
every morning and treat it as
the record of what the team did."



That morning,
the roster had one person on it.

Me.



One person on the roster.

What could it possibly get wrong?



The digest came back
about six people.



Luka
Maya
Joaquim
Priya
Chen



None of them exist.



"Welcome aboard
Luka, Maya, Joaquim,
Priya, Chen!"



Needs attention:

Artemis is waiting on
Kafka ACLs from platform.



Every monitor was green.

Uptime for this incident: one hundred percent.



"A missing digest
is obviously missing.

A digest naming work nobody did
looks exactly like a real one."



The output was well-formed.
It was just not true.



I spent three hours
in the prompt.



"Only use names from
the roster provided."



It said not to.

It did it anyway.



“The prompt says
not to invent people.”

“So you check the output,
right?”

“…right?”



Then it happened twice more.



"I don't run
subprocess commands."

But here are 64 plausible
hex characters.



Meanwhile, a different 
bug:

NameError on every 
DM.

It took days.



One was silent because it crashed.
One was silent because it lied.

Neither showed up
in anything I was watching.



A bot that
crashed

A bot that
is lying

They're the same picture.



This is not a gap
in what we measure.

It is a gap
in what we record.
I could see what it did. I could not see why.



A prompt is an instruction,
not a guarantee.



1. Check the output,
   not the prompt.



Cost:
every new output surface
needs its own guard.



2. Have a fallback that
   cannot fail the same 
way.



Cost:
you maintain two ways
to do the same thing.



3. Gate before it lands,
   not alert after.



Cost:
latency, and sometimes
no digest at all.



Ship it late Ship it confident
and false

Pick one.
There is no third button. That is the whole trade.



The one I have not fixed.



1. Check the output in code

2. Build a fallback that
   cannot fail the same way

3. Gate before it reaches
   a human
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