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<Platforms>

Accelerate the flow of value
AND

Reduce cognitive load within the whole system
AND

Enable substantial autonomy of teams consuming them

</Platforms>



package Platform;
public class Platform team {

/*
* Pay attention! Not what you thought it means
*/

a grouping of other team types, which provide a
compelling internal product to accelerate delivery
of value by Stream-aligned teams
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Team is the smallest unit of delivery (and measurement)
Platforms reduce cognitive load and accelerate flow of value
(or they shouldn't exist)

Thinnest Viable Platform ... is the maximum we should develop

Cognitive load drives decisions (team-of-teams design)

Treat the platform as a product Principles from
Teams communicate through APIs Team Topologies

Platforms are never intuitive and easy enough

Team Topologies is a VERB, not a label



DevelopMENT Experience

DevelopER Experience

Principle: Team is the smallest unit of
delivery (and measurement)



Principle: Platforms reduce cognitive load
AND accelerate flow of value
(or they shouldn't exist)

Capability C Capability D @

Platform Group
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2 t does she need?
tjob does your product do for F
one product serve several dlffe customers

o they have different jobs to be done?
:



Principle: Treat the Platform as a Product
>> Development Degrees of Freedom

OKAY, HOLD STilL.
\ Translational Movement Rotational Movement Six Degrees of Freedom
AND REMEMBER, IF YOU in Three Perpendicular Axes  about Three Perpendicular Axes :
REALLY BEUEVE IN THE ;

LAUS OF PHYSICS,

YOU WONT FLINCH.

Surge: Moving forward/backward Roll: Tilting side to side Surge Roll
Moving up/down Pitch: Tilting forward and backward , Pitch
Sway: Moving left/right Yaw: Turning left and right Sway Yaw




Principle: Treat the Platform as a Product
>> Development Degrees of Freedom

"Black box" Services Configurable Services Modifiable Services

P .
“I love that “| can tweak things the “The platform lets me
i way | need them.” experiment and
ever yt"f,’ng Just y innovate, and I can
works! contribute my

enhancements back to
improve it."
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package Platform;
public class Platform team {

/*
* Pay attention! Not what you thought it means
*/

a grouping of other team types, which provide a
compelling internal product to accelerate delivery
of value by Stream-aligned teams




Principle: Treat the Platform as a Product
>> Platform teams have cognitive load
and needs too

BT { Stream-aligned Product Development Teams ] App Ops

Application
Services

Cluster Services

Data Services Developer Services }




Principle: Treat the Platform as a Product
>> Platform teams have cognitive load
and needs too

Application
Services

Engineering
|

Platform
Engineering
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Platform Services Application Services Data Services Developer Services

Application
Team

Platform Platform
Layer Ops

Cluster Services Platform Team

Infra Layer ¥
(Hybrid : - - s, Infra Ops
Cloud) : e N

Pr|nC|pIe Teams communicate through
Team APIs









Platform Engineering is the culture of building
platforms services which are:

Easy to consume

Reduce cognitive load (of those consuming them)
Continuously evolved as needs evolve
Economically viable
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