Al-Powered CRM in Policing:
Between Innovation and
Surveillance

This presentation examines how Al-driven CRM systems transform
community policing while raising important questions about

surveillance and civil liberties.

By Chiranjeevi Dubaguntla



The Rise of AI-Powered
Policing

Widespread Adoption  gfJ Measurable Impact

Departments report

AI-CRM systems now significant improvements
manage millions of citizen in response coordination
interactions annually and feedback collection.

across major metropolitan

areas.

Community Focus

New tools enable more targeted community engagement and

resource allocation.



Benetfits of AI-Driven Systems

Sentiment Analysis

D Algorithms flag community tension with high accuracy,

allowing preventative action.

Faster Response

@ Predictive alert systems have reduced response times in

high-risk areas.

Performance Tracking

ﬁ Officer engagement scorecards correlate with

improved community satisfaction.



Success Cases

24% 37% 42%

Response Time Satisfaction Engagement
Average reduction in emergency Increase in community satisfaction More citizen-police positive
response times across implementing scores where systems are transparent interactions reported in participating

departments communities



The Shadow Side:

Algorithmic Bias

Disproportionate Reinforcement Cycles
Scrutin

y Systems that learn from
Documented cases show historical data often
greater algorithmic flagging perpetuate existing biases in
In minority communities policing patterns.

despite similar incident rates.

Limited Oversight

Most predictive policing models lack comprehensive audit trails

for decision review.



Public Trust Concerns

Data Collection

Citizens often unaware of what personal data is gathered, When citizens
don’t understand how decisions are made, what data is being collected,

or how it's being used, trust quickly breaks down

Usage Policies

Unclear boundaries on how information affects policing decisions

Surveillance Fears
Especially in communities that have already experienced
over-policing, this lack of transparency makes it even
harder to build trust — no matter how advanced the

technology is



Introducing: Community Algorithmic
Transparency Framework

Visibility Documentation
Public-facing dashboards show eR) Citizen-accessible engagement logs
how algorithms make B track all system-guided interactions
recommendations
Review
Participation 062 Mandatory third-party algorithm
= audits conducted quarterly. Just like
Community involvement in system Q companies have independent financial
design and implementation like audits, Al systems that affect the
Hosting public workshops or town public should have regular fairness
halls. audits — and not just by the people

who built them.



Framework Results in Pilot Cities

Boston Implementation

Trust in police technology increased
47% after dashboard launch. Citizen
complaints about technology misuse
dropped by 62%.

Oakland Pilot

Community oversight committee
reviews all algorithm changes. Public
trust metrics improved 31% in first

year of implementation.

Denver Adoption

Quarterly town halls discuss CRM
insights with residents. Engagement
with police portals increased 83%

after transparency measures.
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Key Framework Components

Public Dashboards

Real-time displays of algorithm activity and impact accessible to all

citizens

Technical Documentation

Simplified explanations of how Al systems make

recommendations

Citizen Review Boards

Community members participate in quarterly algorithm reviews

Impact Assessments

Regular evaluations of system effects on different demographic

groups



Implementation Pathway

Assessment

Conduct comprehensive audit of existing Al systems and gather structured community feedback on specific concerns

Adaptation
@ Implement technical modifications to enhance algorithmic transparency and establish clear accountability

protocols

Community Engagement
Create formal channels for citizen participation in system review, with documented
feedback integration processes
Continuous Improvement
l_ Establish quarterly independent audits and systematic

implementation of evidence-based refinements



Stakeholder Benefits

Law Enforcement

Increased community trust leads to
better information sharing and
cooperation. Officers report less stress

from community tensions.

Community Members

Greater understanding of how data is
used reduces fears of surveillance.
Visible feedback loops show input

creates real change.

Government Officials

Reduced tensions between police and
communities. Measurable
improvements in public satisfaction

with governance.



Technical Recommendations

I

Open-Source
Components

Critical algorithms
should be open for
public review while
protecting security

elements.
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Citizen Controls

D
o

Data Minimization

Collect only necessary
information with clear
retention and deletion

policies.

2o

Bias Testing

Regular testing against
diverse datasets to
identify and correct

algorithmic biases.

Allow individuals to view
and manage their data
within reasonable

security constraints.



Moving Forward: Balancing Innovation and Rights

AI-CRM systems offer powerful tools for improved policing. Their benefits must be balanced with transparency and

accountability. The Community Algorithmic Transparency Framework provides a proven path forward.



Thank you
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