
TEST 
ESTIMATION

HOW DID I BECOME A 
FORTUNE-TELLER



STATS

75000
Fortune-tellers, BIOENERGY 
THERAPIST, SEERS

56%
CITIZENS OF POLAND USES THE 
SERVICE

1-250$
PRICE PER SINGLE SERVICE

???
AMOUNT OF TESTS ESTIMATED BEFORE 
EXECUTION



NOBODY 
CARES



—MASTER Yoda

Difficult to see. Always in motion is the 
future.



● GUESSING

● MORE THAN 
GUESSING



WHY IT IS WORTH 
A WHILE TO 

ESTIMATE 
TESTING EFFORT?



RESOURCE 
MANAGEMENT

SAFETY

“A good business is a happy 
business”

GAINING 
KNOWLEDGE
Better understanding of what 
we do

Effective usage of what we 
have

PROFESSIONALISM

Only the best can do a proper 
test estimation

Why estimate your testing?



WHAT?
WHEN?
WHO?



WHAT?

the horse as it is, everyone can see



● Sum of estimation of single testing 
tasks IS NOT a total estimation

● Include supporting activities

● It has to contain a buffer

WHAT TO 
ESTIMATE?



WHEN?

There’s never enough time to do all the nothing you want.



● What is happening around

● Stability of environments and/or app

● Other circumstances a.k.a. C-19

WHEN WE’RE 
ESTIMATING 
TESTING?



WHO?

Good, The Bad and The Ugly



● Experienced

● Engaged

● Company (after considering 
organisational structure/culture)

WHO IS DOING 
THE TEST 
ESTIMATION?



So….



WHAT TO DO WITH YOUR 
ESTIMATION?

COMMUNICATE

Estimation has to be 
communicated

MONITOR IT

Are we doing everything 
according to the plan?

Update iT

Are there any changes in test 
estimation?



— TYPICAL  PM/PO/TM/SM

“Can you do it 
faster?”





● Tell them something that they already 
know

● Add additional buffer

● Ask for priorities

● Use your own authority

HOW TO PROTECT YOUR 
ESTIMATE FROM BEING 
REDUCED?



ESTIMATE

How much time do I 
need for testing?

COMMUNICATE

Who should know about 
it?



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon and 

infographics & images by Freepik

THANKS!

gniczyporuk@gmail.com
+48 606 879 023

Please keep this slide for attribution

Do you have any questions?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

