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Working software over comprehensive documentation 
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The way to
Break down silos
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Goal Mission
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Teams structure
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Tools review



Autonomy
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Systems vulnerability

A flaw or weakness in a computer system, 

its security procedures, internal controls, 

or design and implementation, 

which could be exploited to violate the system security 
policy.

https://csrc.nist.gov/glossary/term/vulnerability



Human vulnerability

willingness to show emotion 

or to allow one’s weaknesses to be seen or known

https://www.dictionary.com/browse/willingness
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to do 
Scrum
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☺



Metrics

Lead Time for changes
Mean Time to Recover

Deployment Frequency

Change Failure Rate
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A team is not a group working together.

A team is a group of people 

that trust each other. 

-- Simon Sinek
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