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Kubernetes won’'t save you

... and neither will Serverless
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The state of Kubernetes
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https://www.zdnet.com/article/kubernetes-is-the-new-java-vmware/
https://www.thereqgister.co.uk/2019/07/25/pivotal_ford write down/

https://www.thereqgister.co.uk/2018/12/12/kubernetes has become. boring/




You're holding it wrong



What is Cloud Native?
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Cloud native technologies empower
organizations to build and run scalable
applications in modern, dynamic
environments such as public, private, and
hybrid clouds. Containers, service meshes,
microservices, immutable infrastructure, and
declarative APIls exemplify this approach.

https://qithub.com/cncf/foundation/blob/master/charter.md
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The Cloud Native Maturity Matrix Assessment
Where are you in your Cloud Native journey?

m ros s

https://www.container-solutions.com/maturity-matrix-assessment
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“T SPEND A LOT OF TIME ON THIS TASK.

T SHOULD WRITE A PROGRAM AUTOMATING IT"

THEORY:
WRITING~
CODE e
WORK ko \| AUrATON  TIME
ORGINALThSK  \JPKED OVER
TME
\JORK

ANYVIORE

https://xkcd.com/1319/
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Form follows function
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The Golden Circle

HOW
WHAT

https://simonsinek.com/wp-content/uploads/2019/02/The-Golden-Circle.pdf




A solution is only as good as your
framing of the problem



The Cloud Native mindset



Continuous
Learning
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Psychological
safety
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https://blog.container-solutions.com/what-psychological-safety-means-in-a-cloud-native-organisation
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Collaboration
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3 core interaction modes

Flow of change o 3
e

Collaboration

e o -

X-as-a-Service

Team
Topologies

https://teamtopologies.com/key-concepts
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Don’t do a transformation because
you want to use Kubernetes



Cloud Native
Transformation Kit

.
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O'REILLY"

Cloud Native
Transformation

Practical Patterns for Innovation

Chapters

Sponsored by

Pini Reznik,
Jamie Dobson &
Michelle Gienow

.
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Strategy & Risk Reduction

INVOLVE THE BUSINESS

Strategy & Risk Reduction

Development & Design

MICROSERVICES ARCHITECTURE

Development & Design
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Organization & Culture

REMOTE TEAMS

Organisation & Culture

Infrastructure & Cloud

PRIVATE CLOUD

Infrastructure & Cloud
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Thank you!



Questions?



