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How



Invest in Monitoring



Place Alerts



Post 
Mortem
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Gathering Data

Identify Root Cause

Create Action Items



Pre 
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Imagine Failure

Identify Risks

Develop Mitigations
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Rollout / Rollback Plan



Runbooks 



Continuous Improvement



7 Ways to Prevent Fires
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Invest In Monitoring

Place Alerts

Post Mortem

Pre Mortem

Rollout / Rollback Plan
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Runbooks

Continuous Improvement



Communication



Communication
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Incident Communication Plan

Clear Roles and Responsibilities

Regular Updates
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Developer != Firefighter



Thank You!
Einat Mahat

@EinatMahat


