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The Challenges
● Keep It Simple Enough
● Finding a Painful Problem 
● I’m not a marketer



Finding the Idea



1.5-2 hours a day writing comments



Chat GPT







Now What?



Validation

1. Technical Validation
2. Customer Validation



Technical Validation ✅



Customer Validation ✅



Customer Validation ❌



Customer Validation +









I did something smart! ✅









Beta Launch 



1. Handle Feedback

2. Get V1 Ready









Launch Day! 🚀











The End…



Unfair Advantages

Serverless Developer for 5 years

14K followers on LinkedIn





What I would do differently?



What you can learn

Find your “Unfair Advantages”
Minimum Valuable Product



youtube.com/CompleteCoding

serverlessmasterclass.com/
saas-architecture

linkedinpowertools.com
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