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Debugging? Production?
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Our product: Perfectly Running 
Unit tests
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Failure ≠ Crash
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Production Bugs are Subtle
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Kubernetes Debugging is Hard
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This isn’t a Local Shell
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Staging is the Dress Rehearsal 
to Production
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Can’t Change Container
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Barebone Containers
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Crashed Containers
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Ephemeral Containers
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Sharing
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Container Image
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I Like GUI
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Java Debugging Wire Protocol 
(JDWP)
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Restart Process
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JDWP Security = Wide Open Door
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Breakpoints… Break.
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Stability Risk
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Privacy & Liability Nightmare
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Still the Small Picture
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Massive Scale
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Observability = New 
Debugging
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Observability Cost
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Observability is Geared to OPS
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It Doesn’t Help with Localized Bugs
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R&D Should be in Production
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Vertical Teams
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Shift both Left and Right
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Developer Observability
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Demo
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