AND HOW TO BE SUCCESSFUL












How Gartner helps you achieve your digital
transformation objectives

2\ Tools Research

o
* Measure your outcomes against 5 critical digital priorities * Compare your views of the future with more than 1,800
+ Accelerate the execution of your digital strategy and peers

communicate your digital roadmap e Learn from top-performing organizations
Learn more about Gartner Digital Execution Scorecard™ > Download 2021 CIO Agenda >

3 i
8 Experts EEI Community

* Access unbiased, one-on-one advice to stay ahead of the * Real-world advice from peers in live cohorts and virtual
trends that matter discussion boards

s Leverage our benchmarking tools and peer sourced research s Strategic guidance on the trends shaping your function,
to inform your strategy company performance and personal leadership

Explore Qur Expert-Led Webinars > Explore Gartner IT Symposium/Xpo™ >

Successfully implement digital business transformation in
your organization



While few companies have sustained the benefits of a digital transformation
over time, the top economic performers fare much better.

Success rate for sustaining digital transformation’s targets, % of respondents’

B Top economic performers® B All other respondents®
Building new Differentiating core business Enabling but not differentiating core
digital business through digital technology business through digital technology

I |

Includes respondents who said their erganizations were “completely successful” or "very successfu
targets, ?mpcrp'onlu answered ':nly for digital transformations that their organizations have pursued
% s of 216% in their organizations’ revene dmiFBIT
business," n = 33, for “differentiat :ore business," n = 81; and for “enablin 14,

For “building new digital business, 5; for “different ore business N entiating core business,” n = 945,
Source: McKinsey Global Survay on digital investments and transformations, January 25-February 4, 2022, of 1,331 bu%mpﬁs leaders

n sustaining the achieved financial and aperational
ast 2 years,
er prﬁl 3 years; n = 162, For “building new digital

McKinsey
& Company
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Forbes


https://www.forbes.com/sites/forbestechcouncil/2015/11/19/good-ux-is-good-business-how-to-reap-its-benefits
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