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What do I need 
to do to get 
promoted?



Raise your 
profile



Ugggh





I need a plan



Do X, Y, and Z



I like my comfort 
zone



Do it anyway



😁



You're promoted!





Scope & influence
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Doing your job well may 
not be enough
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Raise your profile
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Lauren 
Schaefer What you can do

Build web apps in JavaScript & Node.js
Data modeling
CI/CD
Keynote speaker

What you are known for
Creating engaging and easy-to-understand content
Dedication to excellence
Detail-oriented
Remote work advocate
TikToks

Who you are
Lauren Schaefer
Staff Developer Advocate at MongoDB
DevRel Team under Rita Rodrigues



But why?
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1. Explicit promotion 
requirements
aka career frameworks 
aka career ladders
aka title matrixes
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Patreon Engineering Levels

● IC3:  "Starting to broaden impact."

● IC4:  "Routinely has initiative- to domain-level impact."

● IC5:  "Routinely has engineering-wide impact."

● IC6:  "Routinely has org- to industry-level impact."

Source: Patreon Engineering Levels

https://levels.patreon.com/


Medium Engineering Growth Rubric

1. "Represents Medium well externally, and influences individuals positively"
2. "Participates more centrally in small events, and takes simple actions that positively 

influence groups of people"
3. "Works hard to positively influence large groups of people on their views of Medium"
4. "Establishes Medium as an great, innovative company and workplace to the whole 

industry"
5. "Introduces Medium in a positive light to a wider audience outside the industry"

Source: Medium Engineering Growth Rubric

https://docs.google.com/spreadsheets/d/1EO-Dbsayn8Nz9Ii3MKcwRbt-EIJ2MjQdpoyhh0tBdZk/edit#gid=1098466721


Khan Academy Engineering Career Development

"Being open and sharing our work is at the heart of our development philosophy. We work 
on exciting stuff -- the type of stuff that energizes passionate, smart people and makes 
them want to help in any way possible. The more you blog about our work, share our 
progress, and connect with the development community, the more likely we are to 
attract top talent and become an exemplary dev team.

This type of stuff increases your market value, thus justifying our paying you more 
money, and when you do them as a representative of Khan Academy, they reflect well on 
us, establishing our reputation as being the kind of place where the elite celebrity 
developers work, which, in turn, attracts more great developers."

Source: Khan Academy Engineering Career Development 

https://docs.google.com/document/d/1qr0d05X5-AsyDYqKRCfgGGcWSshTMd_vfTggfhDpbls/edit


1. Explicit promotion 
requirements
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2. Implicit promotion 
requirements
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3. Opens doors
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4. Recruiting
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Internally Externally

Team

Management

Department

Company Wide

Former Colleagues or Classmates

Local Developers

Global Developer Community
(in person or online)

Executive Team
@Lauren_Schaefer 



10 Ways to Raise Your 
Profile
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1. Become the go-to 
person "You are an authority at Dropbox on a particular 

domain. This could be a platform (e.g. Windows 
or iOS), particular field of computer science, or 
product category. As you grow along the arc of 
being an engineer, you get deeper and deeper 
into a space or expand to having more breadth. 
Impact often comes through consulting, quickly 
unblocking thorny issues in a domain, and 
finding creative, generalizable approaches to 
non-obvious problems in a domain."

Source: Dropbox Engineering Career Framework  

https://dropbox.github.io/dbx-career-framework/what_is_impact.html


2. Contribute to 
open-source 
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https://www.tiktok.com/@joekarlsson/video/6943307561995193606


3. Report the news for 
your team
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4. Write blog posts or 
articles
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5. Give tech talks
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https://bcrecworks.medium.com/an-interview-with-lauren-schaefer-speaker-and-developer-advocate-at-mongodb-2f41ed9aedb5


6. Post on social media
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7. Lead an employee 
networking group
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8. Attend, host, or speak 
at a meetup or 
hackathon
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9. Answer questions 
publicly online
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10. Advertise your work
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1. Become the go-to person
2. Contribute to open-source or 

public projects
3. Be the news reporter for your team
4. Write blog posts or articles
5. Give tech talks
6. Post on social media
7. Lead an employee networking 

group
8. Attend, host, or speak at a meetup 

or hackathon
9. Answer questions publicly online

10. Advertise your work

What can you do…
● This week? 
● This month? 
● This year?

How will you evaluate success?

How will you hold yourself 
accountable?
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