
peleg porat

Co-Founder and CEO @ Configu

Configu.com

everything-as-code: 

it's time to fix

configurations

linkedin.com/in/peleg-porat

http://configu.com
http://linkedin.com/in/peleg-porat
http://linkedin.com/in/peleg-porat


Everything-as-Code: It's time to fix configurations

who am I ?

Peleg Porat
Co-founder and CEO @ Configu
More than 8 years of experience as a 
Software Developer
Specializing in network security
 

CEO by Day, 

Code Whisperer by Night



what we will cover

Everything-as-Code: It's time to fix configurations

Understanding Application 
Configurations and Their 
Challenges

Built-in .env file support 
in Node v20.6.0

Everything-as-Code

Configuration-as-Code 
(CaC)

Hands on examples



The Twelve-Factor App (12factor.net/config)

an app’s config is everything that is likely to vary between 

deploys (staging, production, developer environments, etc.)
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Code(logic) Configurations(behavior)Software

https://12factor.net/config
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Application

Configuration

Env vars secrets Feature
flags
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Challenge with 

Configurations
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Slowdown in 
Development

Internal 
Friction

Lack of 
Governance

Configuration 
Data Loss

Complexity

Inability to 
Scale

Lack of 
Developer 

Focus



Env var

Secret

Development

Production
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Everything-as-Code
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Everything-as-Code
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Configuration-as-Code (CaC)
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configuration-as-code (cac)

Consistency and 
Reproducibility

Simplifies 
Configuration 
Management

Enhances 
Efficiency and 
Productivity

Eliminates Manual 
Errors

Scalability and 
Agility

Collaboration and 
Teamwork

Auditability and 
Security

Automation and 
Efficiency

Versioning and 
Tracking
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introduction to configu



handson example
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App: JS “Hello World”

Managed by: Configu’s CLI

Stored on: JSON-file

Environments: dev & prod

Configurations-as-Code: 
Configu schema



thank you 

for your attention!

follow configu

configu.com
Website: X (Twitter):

@WeAreConfigu

GitHub:
github.com/configu/configu

LinkedIn:
@Configu


