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soLvnon SYMPTOM

Often loosing the track

|dentifying goal

+ Why we were here again ?
Communicating Everyone having different
perception P <

Important to keep
everyone aligned to the
ultimate achievment
and improve service

Wrong outcomes/

7] ED

Goal clarity



soLvnon SYMPTOM

Better project Missing deadlinv/
structure Reason for chaotic
situation and
+ abandonment
ow yleld resu Poor planning

Less

Deliverables Leads to wastage of
* Less resource time and resources

Strict timelines
Less resources ?




sSeLvnown SyMPTOM Dirty data

Occurs because of
vastness of Data and
Bad Data at the same

Too much time spent place

on Data preprocessin
Advance tools /

Less Qa;a Vs insights
ratio ——

Source injestion ~
Improvement

Poor results



Technical
challenges

SYMPTOM soLvnon

Less peopI9/

No - Cod7
Lower

turnaround time/
Documentation

/

e Tools Limitation
e Resources

* Talent

* Privacy concerns

System

Inefficiency
Transparency

¥ 4
Less
transparency/



Data Science
limitedness to only
technical people

Complexity

Insufficiency in Data
Representation due to
information being too
un-understandable

SYMPTOM

Unreadable data
> g

Poor decision
making /

Skipping sciqnce

part in data /

soeLvnown

No-Code

Setter
visualisation

Feedback

=



SYMPTOM

communication

Walls inside companies
not letting sharing of
insights leading lack of
effective decisions

- Silos

No inter departmy

Automation /
Feedback /

Documentation \s



Clear Goal 4

Plan Well 5

v

Introduce the project

Set a long term Goal

Set Sprint Questions

Make a Map

Talk With Experts

ick a Target

How might we notes

Pick a Approach

Create flow diagram

 d
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Set Deliverables

Create an MVP / Test Report

Execute 4 3 Test and improvise 5

Set Timeline ‘(v Present findings

7

Meet Regularly

Improvise o

Divide Tasks / Collect feedbacks /

Document Learnings

For more info -
§PRINT book
by Jake Knap



DIAGRAMMING

« Trying to get everyone thoughts clear
« Setting realistic acheivables + timelines
o Estimating resources
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CODE

Pros
* Flexibility
e Scalability
e High function availability

Cons
» Technical proficiency
e Talent
e Silos
* Model Complexity

NO-CODE/ LOW CODE -

Pros
 Speed
* Low learning curve //

Fun and Engaging
Increase productivity/

Openness /

Cons
* Flexibility
e Source Choices
e Less options
 Dependency €
e Scalability ¢
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CODE TOOLS

@R - B Scala

& DATA SCIENCE PROGRAMMING LANGVAGES
"
QVERYING / ANALYSIS

big@)

APPLICATION SVITE
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NO- CODE/ LOW CODE TOOLS

e . +1+ :
= Google Data Studio iy tableau lrlm Power Bl

EASY TO CREATE DASHBOARDS AND REPORTS

@ Xplenty/ .l-ntersect Iab/ = DataRobo/

BUILD AND AVTOMATE DATA SCIENCE FLOWS

obvieusly. aV AGYAN A_-

END TO END DATA SCIENCE FLOW



Expectations regarding speed of implementation

Fast

Not suited for
most no-code Al
solutions

Perfectly suited
for current no-
code Al solutions

Functional requirements

Slow

Better suited for
traditional ML
development steps

Perfectly suited
for current no

code Al solutions
{ideal for individual projects)




ISIT ORDERED?

-

HISTOGRAM

"WUDESE

DENSITY PLOT

N\

BOX PLOT

LINE CHART

AREA CHART

SCATTER PLOT

ARE THEY ORDERED?

YES

YES

AREA CHART ~ CONNECTED SCATTER PLOT SANKEY DIAGRAM ~ VENN DIAGRAM

ARE THEY ORDERED?

HEATMAP

-
.I
ml

TREEMAP

-

STACKED BARS

v —
PIE CHART STACKED AREA CHART  STACKED LINE CHART

Created by ActiveWizards

more about

charts

=

Eff protly
/

matplitlib
{4



NULS and

of Chart
Types

Crected by

sizi onfine behavior<om

PIE CHART

Extremely useful when creating
a well designed document that is
intended to people that will not
read the data (e.g. managemant)

i

_HISTOGRAM

Chart mwm
analysts who understand
the: power of Segmentation
&g this hdneds that comes
from aggregating data.

o o "e

\

LINE CHART

BHH CHART

Hruw But mmm
read Stephen Few belore

you Shovw the chart 1o your boss,

it will increase the probability
of getting a raise.

AREA CHART

BUBBLE CHART

ST i g e e T "

I yous manage (o extract

RADAR CHART

l!mmtmmlm

Ll o show trends, especialky
upwards (for downwards
trends people bend U0 use mone
ohscure charts, like the
waterfall chart, see below)

Plewse don't use this char,
| g o And please buy one
of Tufte books,

insights from this graph your name medel around which you have done
is Hars Rosling. a/ton of research, that’s your choioe:
bt onty Phis will understand you),
|
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TREE MAP SCATTERPLOT

| have s=en trees and 1 have Very useful to find outliers,

seen maps, but how sxactly
this map it a combination of both?

If you use it, good for you,

fust like: the people that commonty
create them: human bebngs
that Fintihed theds PRD i math
by the age of 16,

A
A
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WATERFALL CHART

mmmnmwlu
altusy known &% & *Flying Bricks Chan™
o “Mario Chadt ™f Mo,
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BOX PLOT

This one is for pros, I you use
it successfully, you will pet a seat
in heaneen betwaeen Ronald Fisher
& Johant Carl Friedrich Gaind.
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Effectively Sharing findings and work with
DASHBOARDING everyone

Collect , Set a scheduled
Visualisation : Automatlon

\ M
y A TLY
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OO Sliperset XTF?HOW gramex mp|ot|y|Dash m amazon

Share access

@ \}9\-{:




DOC”MENT’”G Learn from your feedback and improvise

Create a shared L Collect

Document —» Add progress —» Add findings — feedbacks
—— of O - 0 —
- ap o - 0

[§ #.monday.. »g Airtable
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SUMMARY

Problems ,‘, El Code I
2o oy (
N No-code ]
"

|
Sprint Diagramming

A LT,

[Visualisation]
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Data data everywhere,
No time to think
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THANKS FOR YOUR TIME !!



