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Whats 
difference 

between Data 
and Insights ?







Agenda

Problem & Solutions

Data Science Sprints

Approach ( Code vs No- Code )

Visualisations

Documenting

Dashboarding



Problems



Goal clarity

SymptomSolution

Important to keep 
everyone aligned to the 

ultimate achievment 
and improve service

Often loosing the track

Why we were here again ?

Wrong outcomes

Low ROI

Everyone having different
perception

Identifying goal

Communicating



Poor planning

SymptomSolution

Leads to wastage of 
time and resources

Reason for chaotic 
situation and 

abandonment 

Missing deadlines

Low yield results

Less resources ?

Less resources ?

Better project
structure

Less 
Deliverables

Strict timelines



Dirty dataSymptomSolution

Occurs because of 
vastness of Data and 
Bad Data at the same 

placeToo much time spent
on Data preprocessing

Less Data vs insights 
ratio

Poor results

Advance tools

Source injestion
improvement



Technical 
challenges

Symptom Solution

Tools Limitation
Resources
Talent
Privacy concerns

Less people

Lower 
turnaround time

System 
Inefficiency

No - Code

Less 
transparency

Documentation

Transparency



Complexity

Symptom Solution

Insufficiency in Data 
Representation due to 
information being too 
un- understandable

Data Science 
limitedness to only 
technical people

Unreadable data

Poor decision 
making

Skipping science 
part in data

No- Code

Better
visualisation

Feedback



Silos

Symptom Solution

Walls inside companies 
not letting sharing of 
insights leading lack of 
effective decisions

No inter department 
communication

Lower growth

Dashboarding

Automation

Feedback

Documentation



Kanban

Untitled 18

Clear Goal 4 Plan Well 5 Execute 4 Test and improvise 5

Sprint

Introduce the project Create an MVP / Test Report

Set a long term Goal

Set Sprint Questions

Make a Map

Talk With Experts

Pick a Target

How might we notes

Pick a Approach

Create flow diagram

Divide Tasks

Meet Regularly

Set Timeline Present findings

Collect feedbacks

Document Learnings

Improvise

For more info -
 SPRINT book 
by Jake Knapp

Set Deliverables



Diagramming
Trying to get everyone thoughts clear
Setting realistic acheivables + timelines
Estimating resources



Approach

Code No- Code/ Low Code
Pros

Flexibility
Scalability
High function availability

Cons
Technical proficiency
Talent
Silos
Model Complexity

Pros
Speed
Low learning curve
Fun and Engaging
Increase productivity
Openness

Cons
Flexibility
Source Choices
Less options
Dependency
Scalability



Code Tools
\

Data Science Programming Languages

Querying / Analysis

Application Suite

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.cleanpng.com%2Fpng-power-bi-business-intelligence-microsoft-dynamics-5533009%2F&psig=AOvVaw2AhfTWcWuyTkO1Ppx9OX3B&ust=1610258963210000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOCBnKCYju4CFQAAAAAdAAAAABAg


No- Code/ Low Code Tools

Easy to create dashboards and reports

Build and Automate data Science flows

End to end Data science flow



Decision



Visualisation

more about 
charts





Dashboarding

Collect
Visualisation organise

Set a scheduled
Automation

Share access

Effectively Sharing findings and work with
everyone



Documenting Learn from your feedback and improvise

Create a shared
Document

Add progress Add findings
Collect 
feedbacks



Problems
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Poor planning Complexity

Technical 
challenges
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Silos
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Clear Goal 4 Plan Well 5 Execute 4 Test and improvise 5

Sprint

Approach

Code No- Code/ Low Code
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Flexibility
Scalability
High function availability

Cons
Technical proficiency
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Silos
Model Complexity

Pros
Speed
Low learning curve
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Decision

Code Tools No- Code/ Low Code Tools

Introduce the project Create an MVP / Test Report

Set a long term Goal

Set Sprint Questions

Make a Map

Talk With Experts

Pick a Target

How might we notes

Pick a Approach

Create flow diagram

Divide Tasks

Meet Regularly

Set Timeline Present findings

Collect feedbacks

Document Learnings

Improvise

For more info -
 SPRINT book 
by Jake Knapp

Set Deliverables

Visualisation

Dashboarding Documenting

SymptomSolution

SymptomSolution

SymptomSolution Symptom Solution

Symptom Solution

Symptom Solution

Important to keep 
everyone aligned to the 

ultimate achievment 
and improve service

Leads to wastage of 
time and resources

Occurs because of 
vastness of Data and 
Bad Data at the same 

place

Reason for chaotic 
situation and 

abandonment 

Tools Limitation
Resources
Talent
Privacy concerns

Insufficiency in Data 
Representation due to 
information being too 
un- understandable

Walls inside companies 
not letting sharing of 
insights leading lack of 
effective decisions

Data Science 
limitedness to only 
technical people

Often loosing the track

Why we were here again ?

Wrong outcomes

Low ROI

Missing deadlines

Low yield results

Less resources ?

Less resources ?

Everyone having different
perception

Too much time spent
on Data preprocessing

Less Data vs insights 
ratio

Poor results

Less people

Lower 
turnaround time

System 
Inefficiency

Unreadable data

Poor decision 
making

Skipping science 
part in data

No inter department 
communication

Lower growth

Identifying goal

Communicating

Better project
structure

Less 
Deliverables

Strict timelines

Advance tools

Source injestion
improvement

No - Code

Less 
transparency

Documentation

Transparency

No- Code

Better
visualisation

Feedback

Dashboarding

Automation

Feedback

Documentation

Collect
Visualisation organise

Set a scheduled
Automation

Share access

Effectively Sharing findings and work with
everyone

Learn from your feedback and improvise

Create a shared
Document

Add progress Add findings
Collect 
feedbacks

Diagramming
Trying to get everyone thoughts clear
Setting realistic acheivables + timelines
Estimating resources

\

Data Science Programming Languages Easy to create dashboards and reports

Build and Automate data Science flows

End to end Data science flow

Querying / Analysis

Application Suite

more about 
charts
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SUMMARY

Diagramming
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