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Measuring Artists The Engineering Process

How to measure dev work without killing the Muse

‘ Focus on the team, the process, and the top productivity killers:

—

Context
' Switching
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ACCELERATE

Cycle Time - the One Metric
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y Coding T_)(l Pickup @ Review @ Deploy

Time To Deliver A Standalone Piece of Work i
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https://www.amazon.com/Accelerate-Software-Performing-Technology-Organizations/dp/1942788339
https://cloud.google.com/devops/state-of-devops/

Cycle Time - How to Win

f Coding T_)(l Pickup @ Review @ Deploy

Better requirements Coordination Done >> started Cl/CcD
. Chop down work - Deliberate Context . More reviewers . Reliable tests
- Switching . Better tech design . Small work items

- Refactor hairy code
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Cycle Time - Elite Team Benefits

.............. Team & Process

_ Teamwork: coordination S;n\;” ihunks
Kaizen & communication oT Wor
............................ Low WIP
Reduced Delivery Risk
Predictability Short Learning Cycle Context Switch
y Coding t;l Pickup =) Review @ Deploy
& LINEARB
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Benefits of Paying Attention

Month 1

- 18.5%

. avg cycle time

. improvement or more
: for 80% of orgs

- 87%

. avg cycle time

: improvement or more
. for 50% of orgs

Month 2

- 20.5%

. avg cycle time

. improvement or more
: for 80% of orgs

- 63.2%

. avg cycle time

. improvement or more
. for 50% of orgs

Month 3

- 33.8%

- avg cycle time

. improvement or more
- for 80% of orgs

- 75%

: avg cycle time

: improvement or more
© for 50% of orgs

Month 4

48%

. avg cycle time

: improvement or more
: for 80% of orgs

- 75%

. avg cycle time

. improvement or more
: for 50% of orgs
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Onboarding
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Beyond Metrics

Measuring is a great first step ... but it's not enough
It's a (yet another) case of 80/20 .. know where your problems are

Metrics — Insights — Action — Automation

Today 12:20AM
o High Risk Work Detected
nweb/LINB-12 ttings-completior
:20AM
ing for review

12 ttings-completior

iew all prs

Software Delivery Intelligence
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D e V CYCLE TIME

interx upted WE’ RE R g

H I R | N G' CODING PICKUP REVIEW DEPLOY
16h 2h 37h 90m
Our community for dev leaders .

Start Measuring Your
_ . Cycle Time
(fi‘\) ( STITEIZER

Free for Dev Teams

Join us on Discord https://boards.greenhouse.io/linearb https://app.linearb.io/register
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https://discord.gg/AMdYuhxkJV
https://open.spotify.com/show/7icMkauSvLflWCpQrfafIv?si=Pgboh7gATUSo9OJfzylUrw
https://podcasts.apple.com/us/podcast/dev-interrupted/id1537003676
https://music.amazon.com/podcasts/5d070aee-8213-4d3c-8566-fe72df222482/Dev-Interrupted
https://www.stitcher.com/podcast/dev-interrupted
https://boards.greenhouse.io/linearb
https://app.linearb.io/register
https://discord.gg/AMdYuhxkJV

