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Age of Digital 
Transformation
• Virtualization

• Cloud Computing

• Waterfall → Agile

• DevOps

• Mobile

• Covid 19

• Quiet Quitting

• Devs with 2, 3 jobs simultaneously

• Web 3.0, MetaVerse, NFT



Age of Digital 
Efficiency
• Global economy recession

• Inflation

• Budget cuts

• Lay-offs

• Chat-GPT



Lay-offs



2023 is the year of 

efficiency



But what does it 
mean, in the end ? 

• Cutting investment

• Search for savings on operations

• And some companies taking this 

moment to eliminate some people 

that was not performing well…



What is on the table 

for us?

• Efficiency

• Adopting AI – everybody 

talking about Chat GPT 

disrupting the world.



Why should companies 

invest on SRE ?

• Improved system reliability

• Faster incident resolution

• Increased agility

• Better collaboration

• Improved customer satisfaction



Adopting SRE can lead to several financial benefits for a 
company, including:

• Reduced downtime costs

• Increased efficiency

• Better resource allocation

• Improved scalability

• Reduced maintenance costs

Why should companies 

invest on SRE ?



Why even consulting firms 
should invest on SRE ?

Clients cancelling projects and cutting budgets 

mean directly impact on Consulting firms and

professional departments.



Why even consulting firms 
should invest on SRE ?

Adopting SRE practices in app development means a 

significant differentiation:

- Reducing MTTR

- Security improvement

- More reliable architecture



Quantitative 
results of adopting 
SRE

• Google

• LinkedIn

• Netflix

• Dropbox



Why do we have so many opportunities here ?



Some important information regarding SRE adoption
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Other opportunities

AIOps FinOps



Key takeways

▪ SRE increase commitment and morale of the team

▪ Beside the obvious qualitative benefities, SRE generates quantitative returns

▪ Increase agility

▪ For Consulting firms,  it is a differentiantion

▪ Define and work for achieving SLOs should be the main objetive in adoption
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