
How to Avoid 
Becoming an 
Agile Victim



Agenda



Introduction



A (Very) Brief 
Review of Agile



What Agile 
Isn’t

A Framework

A Methodology

A Process

A Set of Rules

Prescriptive



What Agile Is

A set of principles which can help 
guide software development:

• Working Software over Comprehensive Documentation
• The Built Software stands in as your “spec” rather than trying to document 

every little nuance

• Individuals and interactions over processes and tools
• Self-defined teams with frequent face-to-face communication

• Customer collaboration over contract negotiation
• Customer needs can change, and we need to flexibly adjust to that reality

• Responding to change over following a plan

• Iterative – build small chunks of deliverable functionality at a time

• Learn from each iteration and change course



But I Just Said 
Responding to 
Change over 
Following a Plan…



How To Fail



Failure 101 
No Definition of Success



Failure 201 
Didn’t Plan for Success



Failure 301 
Didn’t Plan for Murphy



Think Before 
You Code



Design 101
Anticipate Failures



Design 201
Anticipate Success



Design 301
Anticipate Change



Balancing 
Tactics and 
Strategy



Tactics 101
Delay non-Critical 
Decisions as Long as 
Possible



Tactics 201
Try to Get the Critical 
Architecture Right the 
First Time



Strategy 101
Two-way Doors



Strategy 201
How Much Planning Is 
Enough?



Code Is Not 
Your Only 
Deliverable



Deliverables 101
Service code Is the Easy 
Part



Deliverables 201
Integrating non-Code 
Deliverables into 
Planning and Execution



Summary



Thank You

dargent@gmail.com

dargent@salesforce.com
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