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NOT DRAMA:
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THE PROBLEM PART

The Monitoring Fear Cycle

@ Deploy Service % Incident! %4 Add Monitoring  © Bill Spikes

. Cut Monitoring

Repeat Forever... G




THE PRACTICAL IMPACT

e Self-Censorship
e Delayed Detection
e Blind Debugging
e Crisis Monitoring
e Knowledge Gaps



WHY IT COSTS SO M
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THE FOUR HORSE

1. Data Transfer
2. Ingest Processing
3. Storage

4. Query Costs




PROBLEMA

javascript
agent.configure({
metrics: {
scrapeInterval: “6@s’, // Too injfreguent to catcl
retention: "7d°, /! Not enough history ic
' yaml
sampling: 0.1, // Only see
maxSeries: 10000 / Artificial Lu alerts:
i;gsz ( - name: HighCPUUsage
level: 'error’, : description: "CPU usage high”
samplingRate: .05, // only 5% of logs preserved query: “avg(cpu usage) > 90"
exclusionFilters: | Complex rules to Limit data for: 5m # Wagit 5 minutes before
"health-check”’,
‘debug-*",
'[static/*' - name: APIErrorRate
] description: "Error rate high”
by query: “sum(apl errors) / sum(api requests) > 0.85"
tra[ing: { 3 ! et e = R S | |
enabled: false, / Too expensive for e = cCked every o MiButes Lo reduce gue
sampleRate: 0.01 // only

1)s
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Welcome back, Rajat Panwar §

Everything is looking great!

Plan Overview Details
Next Billing Date - March 26, 2025

f.-'"“'“'\, [ Monthly Usage Credits
oA L | Credit Expiry : March 26, 2025
I . | o ¥71.59 $1000
[ #  8VCPU's
© IPsCount @ @&  QUMs Count
4 1
Compute Capacity Overview
01 B 3 G 1 = 1 @ 3 v 3 [ @ 200cs Storage J
Instances Volumes VPCs Routers Public IPs Security Groups
of 8 total of 8 total of 1 total of 1 total of 4 total of 50 total
[ l||| Unlimited Network ]
vCPUs RAM Storage
[ 12% g 10% [ 17%

35 GiB of 200 GiB in use

1 of 8 vCPUs in use 2 GiB of 20 GiB in use
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REAL IMPACT

Fixed-Cost Monitering

, SAyTE

10.05AM 10:110AM 10:20 A Resolved!

Early Root cause Database
warning identified connection
alert pool

exhaustion
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