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What’s stopping you from DevSecOps-ing like this?



What’s stopping you from DevSecOps-ing like this?



We spent a decade automating delivery.

 Then we added AI. 

But we forgot to ask: what happens when 
we automate insecurity at scale?



76%
of enterprises have already experienced an LLM 
prompt injection incident.



66%
have experienced an incident involving 
vulnerable LLM code.



65%
have experienced LLM jailbreaking.



AI Has Changed Delivery. Threats Changed Faster.



Pipelines automate mistakes… as fast as they automate features



Teams are shipping AI-integrated systems… without new security patterns



Delivery Got Faster. Security Didn’t Evolve.

- Delivery cycles shortened

- AI increased speed again

- Security practices stayed static

- Misconfigurations became “automated hazardsˮ





The New Attack Surface



Developers Aren’t Set Up For Success

43%
say developers 
build security into 
AI-native apps.

74%
see security as a 
blocker.

62%
lack AI security 
training.



What “Secure by Default” Actually Means

Safe defaults

Guardrails,
not gates

Automated 
detection

Intelligent 
remediation



How AI Can Fix the AI Problem

A pipeline that knows when something “looks wrong”

Understands provenance

Understands context

Understands behavioral drift



The Framework: Secure-by-Default DevSecOps



The Framework: Contextual intelligence
● Understands what changed, not just that 

something changed

● Connects code, config, infra, and model 
updates into one unified story

● Correlates deployment behavior with 
historical patterns and risk signals

● Detects when developer intent and system 
outcome don’t match



The Framework: Automatic Verification
● Confirms artifact provenance and integrity 

before deployment

● Verifies config, environment, and infrastructure 
match the source of truth

● Ensures every pipeline step is signed, 
trusted, and reproducible

● Blocks or warns when deployments don’t meet 
predefined safety conditions



The Framework: Behavior-Based Anomaly Detection

● Detects abnormal behavior across code, 
configs, infrastructure, and model outputs

● Identifies early indicators of drift, 
misconfigurations, or manipulation

● Learns normal delivery patterns and flags 
deviations in real time



The Framework: Continuous Learning Loops
● Improves security posture automatically based 

on real-world pipeline data

● Adapts verification rules as your delivery 
patterns evolve

● Strengthens guardrails with every deployment, 
rollback, or incident

● Turns every failure into system-level 
learning, not human rework



Where Harness Fits (1/3): Intelligent CI/CD



Where Harness Fits (2/3): Security built in, not bolted on



Where Harness Fits (3/3): AI-Native Delivery Platform



Let’s Recap: The Future of DevSecOps

AI-native delivery expands the attack surface into code, 
configuration, infrastructure, and model behavior.

Old security patterns cannot keep pace with 
AI-accelerated pipelines.

The future of DevSecOps is secure-by-default systems 
that detect, verify, and learn automatically.



A minute to provide feedback.



Thank You


