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What is 

White Label?
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Surviving 

the Chaos 
plan:

1 Multiple Modularising Changes

2 Design System

3 Independent Releases

4 Test Automation

5 Publishing Automation
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Multiple 

Modularising Changes
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Modular-
architecture



Feature

toggle
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Design system
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Contextual 
palette
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Component 
palette 
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Previews

Palette 

building
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Independent 
Releases

White label Android apps Dmitrii Nikitin, Clients Branding team leader at Quadcode 13



Release plan 
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Trunk-based 

development
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On-demand

release
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4

Test 

Automation



Hardcoded 
User
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Created 

User 
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Brand 
parameters
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Smoke brand 
scope

Smoke brand

White label Android apps Dmitrii Nikitin, Clients Branding team leader at Quadcode 21

Full regression
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Publishing 
Automation
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CI plugins

Jenkins GitlabCI
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Jenkins 
example
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No more tangled mess of unrelated 
features

No more 'this button feels off' - now 
it's officially off!

Deploy without tears: customers 
don't have to wait forever

"Let’s just check it manually" – No, 
let’s not

adb push release.apk /store - well, 
almost
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That’s It!
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Thank you <3


