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designing better user experience in building outstanding
conversational Al-assistants at PolyAl;

9+ years of experience in Product/UI/UX design;

worked on Design Systems at SberTech, Gett, and
SpatialChat;

degrees in Accounting and Digital Design;

mentoring and supporting product designers in the early
stages of their careers.



consistent design can increase revenue by 10-20%;

design systems reduce time spent on design tasks by
30-50%;

easier integration of new features and reduce development
time by up to 50%:;

iImproves workflow and reduces misunderstandings across
departments;

reduce the likelihood of design errors and improve UX and
reduces the frequency and severity of bugs related to Ul;

reuse up to 70% of code.



<Consistency> <Resource Limitations> <Stakeholder Alignment>
<Technica| Constraints> <Adoption> <Communication Gaps>

for startups

<Dense roadmap> <No assigned team> <Scalability Issues>
<Prioritization Conflicts> <Budget Constraints> <Speed>




Ready-to-Use Design systems

https://designsystemsrepo.com https://ui8.net



Roadmap Adoption plan

Users Design System Tools

Metrics Long-term vision

Value



MoSCoW prioritisation — a technigue for managing requirements
that represents four categories of initiatives: must-have, should-

have, could-have, and won't-have, or will not have right now.
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Atomic Design — a visual identity system methodology that
separates elements in a more organised way using atoms,
molecules, organisms, templates, and pages.

Sub-atomic

Color palette

Typography
Spacing

Atoms

lcons
Buttons
Labels

Molecules

Search bar
Data picker
Radio group

Organisms

Combo box
Form fields
Toolbar

Templates

Navigation
Sidebars
Forms

Pages

Login
Profile
Checkout



Roadmap-based — a way where work on a component can be
done only if this component is a part of a planned feature.

Feature 1

Component 1

Feature 2

Component 2

Component 3

Component 4

Component 5




Process

Internal discussion

Audit Refinement
Discovery
Scoping Kickoff

Exploration

Design Crit

Design

Documentation

User testing

Dev review

QA

Development

Design review

Documentation

Announcement
Metrics check

Release

User feedback



Color palette generation

Color scale generator Magic Color Palettes Al Color Palette Generator


https://www.figma.com/community/plugin/876899098381850319/color-scale-generator

Typography generation

Typography Style Guide Text Styles Generator Typescales
Generator



lcons

Material Symbols Toools.design



Designh system generation

Generate Design Systems Atomic — Design system Generate Design Systems
generator



Figma to Code

Dev Mode on Figma Storybook or alternatives



Guidelines

DS-GPT EightShapes Specs zeroheight



Scalability

Designh System

Documentation

Version control

Collaboration



Education and Training> <Feedback Mechanisms>

Cross-Functional Collaboration> <Continuous Improvement>

<Positive impact> <Support from Ieadership>

Incentives and recognition>




Thank you!

https://www.linkedin.com/in/elenashabanova/
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