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The Challenge

Retail Tech Portfolios Are Breaking Traditional PMOs

% Fragmented Status Tracking

Status lives in spreadsheets and
disconnected tools no single source of
truth.

Modern retail technology spans e-commerce, supply chain, and in-store
platforms simultaneously. Traditional PMO models were not designed

for this complexity.

— Late Dependency Discovery

Cross-team dependencies surface too
late to course-correct effectively.

%

Inconsistent Governance

Controls vary by team, creating blind
spots and reporting gaps across the
portfolio.



The Cost of Fragmentation

What These Gaps Actually Cost You

Slower Decisions

Leadership lacks real-time data,
forcing reactive rather than proactive

portfolio decisions.

Reduced Transparency

Stakeholders operate on stale reports,

eroding trust in program management.

Operational Drag

Program managers spend their time
assembling status, not managing risk

or driving outcomes.



Introducing the Framework

A Digital PMO Built for
Retail Technology

The Digital PMO framework integrates Jira and Confluence into a unified
governance and execution environment. Designed for the scale and complexity
of retail tech portfolios, it creates a single system of record from strategy

through delivery.



Framework Architecture

One System of Record, End to End

The framework connects every level of portfolio visibility into a single

coherent system:
Strategic Layer

Themes, initiatives, and OKRs
anchor execution to business

outcomes.

Governance Layer

intelligence.

Delivery Layer

Epics and telemetry provide
real-time progress and health

signals.

Risk signals and executive reporting surface actionable



Core Tooling

Why Jira and Confluence?

Jira: Execution Intelligence Confluence: Living Documentation
Structured workflows, custom fields, and dashboards translate Standardised templates, decision records, and integrated space
delivery telemetry into governance-grade portfolio visibility structures create a persistent, searchable knowledge base aligned

without manual aggregation. to portfolio structure.



Chapter 1of 3

Structured Worktlows

How the Digital PMO standardises execution across dozens of cross-functional teams.

This chapter shows how intake gates keep under-scoped work out of the portfolio, how shared status conventions remove reporting

ambiguity, and how exit criteria enforce quality while capturing learnings at closure.

Intake Gates Status Conventions Exit Criteria

Screen and shape work before it enters Use shared definitions to keep progress Confirm quality, close work cleanly, and

the portfolio. reporting consistent. capture lessons learned.



Workflow Design

Standardisation Without Rigidity

Intake Gates

Standardised intake criteria prevent under-
scoped work from entering the portfolio.
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Status Conventions

Shared definitions of "On Track," "At Risk, "
and "Blocked" eliminate reporting

Intake Planning Execution Closure ambiguity.

Consistent workflow states across all teams enable portfolio-level roll-up without manual Exit Criteria

reconciliation or custom scripting. Closure checklists enforce quality and

capture learnings before initiatives close.



Chapter 2 of 3

Integrated Documentation

How Confluence turns institutional knowledge into a governed, always-current asset.

This chapter explores how standardised Confluence templates reduce documentation overhead, how decision and risk logs create an

auditable governance trail, and how space hierarchy design mirrors the portfolio structure for natural navigation.

Standardised Templates

Streamline capture and keep

documentation consistent across

teams.

Auditable Decision Logs

Record key choices and risks with a

clear governance trail.

Space Hierarchy Design

Organise content to reflect the portfolio

and support intuitive navigation.



Confluence as Governance Infrastructure

Templates That Scale Across Teams

e Risk & Decision Logs

e Program Charter Templates

Standardised charters define scope, owners, OKR alignment,

and RACI in a consistent, reviewable format.

Executive Status Pages

Auto-linked Jira data feeds Confluence status pages, reducing
manual reporting effort and keeping stakeholders

continuously informed.

Structured logs maintain an auditable record of risks raised,
decisions taken, and trade-offs accepted critical for

governance.

Space Hierarchy Design

Portfolio, program, and team spaces mirror the Jira hierarchy,

creating natural navigation from strategy to sprint.



Chapter 3 of 3

Porttolio Visibility

How delivery telemetry and risk signals power real-time governance at scale.

This chapter shows how Jira dashboards surface real-time delivery health, how risk signals are automated across teams, and how OKR

progress is tracked continuously to keep leaders aligned on outcomes.

Delivery Telemetry

Use live dashboard signals to monitor
delivery health, throughput, and

emerging blockers.

Risk Signal Automation

Automatically surface risks from
workflow data, thresholds, and

exception patterns.

OKR Alignment

Track progress continuously so
execution stays connected to strategic

objectives.



Real-Time Governance

From Delivery Data to Leadership Decisions

OKR Progress Tracking

Initiative-level metrics roll up to key
results, keeping strategy and execution
aligned.

Integrated Jira dashboards surface portfolio health continuously no

weekly data-gathering cycles required.

Dependency Heatmaps

Cross-team dependencies visualised
early, enabling proactive resolution
before they become blockers.

Risk Signal Automation

Configurable JQL queries flag at-risk
items automatically, reducing manual

monitoring burden.



Outcomes

What This Framework Delivers

e PMO Effort Reduction e Total Effort Saved
Operational overhead cut within six months of framework Cumulative reduction in PMO operational effort at the 12-
adoption. month mark.

e Program Manager Roles Optimization e [nitiatives Per Quarter
Headcount rightsized as automation absorbed manual Portfolio scale managed across 20+ cross-functional teams

coordination work. concurrently.



Key Takeaways

e Unify Your Tooling

Asingle Jira + Confluence system of record eliminates the fragmentation

that undermines governance.

e Standardise Before You Scale

Workflows, templates, and conventions must be established centrally —

then adopted consistently across teams.

e Make Governance Continuous

Real-time telemetry replaces periodic reporting cycles, enabling faster

decisions and earlier risk intervention.



Thank You!



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

