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The Knowledge Management Crisis

50O%+ oK+

Failure Rate Scale Challenge
Enterprise KMS systems fail to Employees across 24 countries
meet performance goals struggling with knowledge access

Traditional Knowledge Systems are breaking under the weight of modern
enterprise demands, creating barriers to productivity and innovation.



Root Causes of Knowledge sSystems Failures

Siloed Design

Isolated systems that don't
communicate or share context
across departments and workflows

Outdated Architecture

Monolithic structures unable to
scale or adapt to changing business
requirements

Poor Adoption

Low user engagement due to
complex interfaces and irrelevant
search results



[ he Kubernetes-Native Vision

Static Repository

Traditional SharePoint with basic document storage and
search capabilities, often leading to poor user
engagement due to its complex interfaces and irrelevant
search results. This represents an inflexible and siloed
approach to knowledge management.

Containerized Ecosystem

A dynamic, cloud-native platform offering intelligent
automation and embedded analytics. This includes
advanced capabilities like user behavior tracking, search
pattern mining, and real-time feedback loops,
transforming Knowledge Systems into a scalable and
adaptive system.



Architecture Overview

SharePoint Online
Containerized Services

Kubernetes Orchestration




-mbedded Analytics Components

User Behavior
Analytics

Real-time tracking of content
interaction patterns, click-
through rates, and
engagement metrics to
understand how users
navigate and consume
knowledge

% Search Pattern Mining

Advanced algorithms
analyzing query patterns,
result relevance, and search
abandonment to continuously
Improve content
discoverability

&@

Real-time Feedback
Loops

Immediate response
mechanisms that adapt
content recommendations
and search results based on
user actions and satisfaction
ratings



24-Month Rollout Strategy

Months 1-6 Months 13-18
Foundation Phase: Kubernetes cluster Intelligence Phase: Natural language
setup, microservices architecture design, processing, context-aware filtering, and
and initial SharePoint API integration predictive analytics implementation
| 2 4

Months 7-12

Analytics Phase: Deploy user behavior
tracking, search analytics, and basic Al-
powered content recommendations

Months 19-24

Optimization Phase: Automated
governance, continuous learning, and
enterprise-wide scaling



Performance lranstformation Results

55% 50% 2%

Faster Retrieval Fewer Tickets Resolution Boost
Decrease in information retrieval time through Reduction in support tickets as users find answers Point increase in self-service resolution rates
intelligent indexing and search optimization through self-service capabilities through better content discovery

D What this means for you:

Enable predictive analytics in your clusters
Automate governance with embedded monitoring

Scale analytics independently from core systems



User Experience Impact



smart Features Powered by Kubernetes

Natural Language Search

Al-powered query understanding that interprets user intent
beyond exact keyword matching

Context-Aware Filtering

Dynamic content filtering based on user role, project
context, and historical behavior patterns

Predictive Analytics

Machine learning models that anticipate information needs
and proactively surface relevant content



Automated Governance Excellence

Usage Data o Abandonment Metrics
©
Content engagement monitoring [;j Real-time friction identification
Continuous Optimization Hﬁ Trending Insights
0%
(3

Automated content curation Search pattern analysis



537N

33% faster information retrieval
35% reduction in support tickets
21% faster onboarding (14—11 weeks)

37.5% increase in user satisfaction

_%



Your Actionable Blueprint

If you're running Kubernetes in your enterprise, here's your roadmap:

01 02 03

Design for Observability Embrace Microservices Prioritize User Feedback

Embed analytics collection points into Containerize analytics components for ~ Create real-time feedback mechanisms

your knowledge architecture. independent scaling and flexible for continuous system improvement.
deployment.

04 05

Automate Governance Measure Everything

Automate content curation, organization, and optimization Establish clear metrics and dashboards for ongoing

using data. optimization.



Transform Your Knowledge Systems Today

"Evidence-based knowledge systems within Kubernetes-driven environments deliver sustainable user engagement,
measurable ROI, and organizational agility."

By transforming from static SharePoint repositories to dynamic, containerized ecosystems, organizations can revolutionize
their knowledge architecture. Leveraging embedded analytics components such as user behavior tracking, search pattern
mining, and real-time feedback loops, this approach drives significant improvements. Clients have realized measurable
outcomes including an impressive $3.7 million ROI, a substantial 37.5% improvement in user satisfaction, and significant
performance gains, ensuring sustainable user engagement and enhanced organizational agility.

Kubernetes + Embedded Analytics = Resilient, Scalable, Human-Centered Knowledge Systems.



[ hank You

Questions & Discussion
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