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Meet Your Expert Guide

Indraneel Madabhushini

Seasoned SAP BIBO Power BI specialist with 12+ years of 
transformative experience

Principal Developer/Analyst at I3GLOBALTECH in Boston

Masters in Information Technology with specialization in 
data architecture

Led successful enterprise implementation projects for 
Fortune 500 companies including Nestle USA, Siemens, 
and Arthrex

Expert in bridging technical capabilities with public sector 
operational needs



The Observability Challenge
Complexity Overload

Public sector IT ecosystems 
generate massive volumes 
of fragmented data across 
legacy and modern systems.

Visibility Gaps

Critical operational insights 
remain hidden in silos, 
preventing holistic 
understanding of service 
delivery.

Reactive Operations

Agencies discover issues only after citizen services are disrupted, 
damaging public trust and mission effectiveness.



Modern Observability Framework

Business Intelligence

Transform raw data into strategic insights that drive proactive decision-making

AI-Powered Analysis

Advanced algorithms that detect anomalies and identify hidden patterns 
before issues escalate

Data Integration

Seamless consolidation of telemetry from all systems into a single, 
cohesive view

Core Monitoring

Comprehensive collection of metrics, logs, traces, and 
events forming the foundation of visibility



Technical Foundation
Data Collection

Unified telemetry acquisition from 
both legacy systems and modern 

cloud infrastructure across all 
government operations

Processing

Advanced real-time analysis engine 
that correlates diverse monitoring 
signals to identify service impacts 
before citizens experience disruption

Storage

Highly secure, compliant data 
architecture with efficient 
organization in scalable platforms 
designed for public sector 
requirements

Visualization

Customizable, role-based dashboards 
providing actionable insights that 

align with agency mission objectives 
and performance metrics



Transformation Success 
Stories

Legacy Migration

Revolutionized Nestle USA's 
outdated monitoring 
infrastructure with seamless 
integration of modern 
observability tools. Achieved 
40% faster incident resolution 
and enhanced cross-team 
collaboration.

Unified Visibility

Established comprehensive 
cross-platform observability 
ecosystem at Siemens, 
consolidating 12+ data sources 
into a single pane of glass. 
Reduced system downtime by 
35% and improved service 
reliability metrics.

Predictive Operations

Engineered cutting-edge AI-driven anomaly detection system for 
Arthrex that identified subtle performance deviations before they 
affected operations. Successfully prevented 28 major incidents, saving 
an estimated $1.5M in potential downtime costs.



Implementation Roadmap

Assessment

Evaluate current monitoring capabilities and identify gaps

Architecture

Design unified observability framework

Implementation

Deploy integrations and visualization tools

Adoption

Train teams and establish best practices



Technology Stack
Power BI

Industry-
leading 
visualization 
platform 
delivering 
interactive 
dashboards 
with real-time 
data insights 
for mission-
critical decision 
making

SAP BIBO

Robust 
business 
intelligence 
solution that 
transforms 
complex public 
sector data 
into actionable 
intelligence 
with 
governance 
controls

Azure/Snow
flake

Highly secure, 
FedRAMP-
compliant 
cloud 
infrastructure 
enabling 
seamless data 
integration and 
unlimited 
scalability for 
evolving 
agency needs

Databricks

Advanced 
machine 
learning engine 
that delivers 
predictive 
analytics, 
automated 
anomaly 
detection, and 
cognitive 
insights for 
proactive 
operations



ROI Metrics
Our observability solutions deliver measurable returns across key performance indicators, with significant improvements in 
operational efficiency and service quality:

Incident Resolution Time

System Uptime

Staff Productivity

Cost Reduction

Citizen Satisfaction
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These metrics demonstrate the comprehensive impact of modern observability frameworks on both operational efficiency and 
citizen experience. Agencies implementing our solutions typically achieve full return on investment within 9-12 months of 
deployment.



Common Implementation Challenges

Security Compliance

Navigating complex federal regulations while maintaining system accessibility and performance

2
Data Integration

Bridging technological gaps between decades-old infrastructure and modern observability 
platforms

Organizational Adoption

Transforming entrenched workflows into collaborative, metrics-driven 
operational models

Budget Constraints

Delivering enterprise-grade observability solutions within 
public sector fiscal limitations and cycles



Next Steps for Your Agency
Observability Assessment

Evaluate your current monitoring capabilities and identify key gaps.

Pilot Implementation

Start with a high-impact use case to demonstrate value quickly.

Strategic Roadmap

Develop a phased approach to full observability 
implementation.

Capability Building

Train your team on new tools and analytical approaches.
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