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What is Site Reliability engineering?

Focuses on running systems in production

Service Level Objectives (SLOs)

SRE is what hapens when you ask a software engineer to 
design and operations functions

Incident Response Processes



Site Reliability engineering Principles

4

Failure is an opportunity to improve

2

SRE must have time to make tomorrow better

1

SRE needs SLOs with consequences

3

SRE teams have the ability to regulate their workload



#Real_Life: 

Once upon a 

time...



Global and diverse teams involved in continuous delivery

Ken (agilist)

Gene (DevOpser)

Reem (architect)

Evan (tester)

Aanu (Security) 

Julio (Operations)

and more...



Some  of our problems

After go production

Not realiable services

low product availability 

Low Organizational 
Resilience

Lack of collaboration and 
sharing

Lack of enterprise 
capabilities





community of practices (CoP)



Etienne Wenger-Trayner and Beverly Wenger-
Trayner

groups of people who 

share a concern or a 

passion for 

something they do 

and learn how to do 

it better as they 

interact regularly 



Our first thoughts..

Building WoWs ( 
practices and 
bahaviours)

Foster 
experimentation

Make 
collaboration 

part of our 
DNA

Build outcome-
centered 
planning



SRE Community of 

practices (SRECOP)



Experiential Learning, learning by doing 



SRE CoP team

CoP Lead

 
 
 
 
 
 
 
 
 

                                                                                                
                                                                                 

 
 
 
 
 
 
 

Community of Practices

 
 
 
 
 
 
 
 
 
 
 

Core or organizing 
team

CoP Instanced 
Backlog ( Gap 

analisys Business 
needs vs Enterprise 

capabilities)

Shared Objectives



learn from the 

past, especially 

from the failures



Cop is an investment



SRE cop aligned to 

business stategy



Some examples of okrs ( be sure 

to delimitate your context)

1 O: Improving Reliability and 
Availability
KR: Achieve a X% reduction in the number of 
incidents impacting production services)

2 O: Improve team collaboration 
KR: Launch X cross-functional workshops or 
hackathons with global groups from different 
teams

3 O: Increase SRE enterprise capabilities
KR: Increase participation in SRE-related training 
courses or certifications by X% within the 
community



MVC: Minimum viable community canvas



#1: Purpose

bringing together experts and enthusiasts to 

share knowledge, skills, and experiences related 

to improving the reliability and performance of 

digital services and build doers culture



About #4 Goal :  Aligned to transformation and business goals

About #2 Audience :  SRE engineers, developers, DevOpsers, 
operation engineers

About #3 Values :  #SharingKnowledge #Experimentation 
#Collaboration #outcome-based



About #5...

Community member 

Experience= 

f(reality, 

expectation)



Some feedback that we got about previous cops initiatives 

:"More time 
doing hands-

on, I like theory 
but coding 

work is better"

:"Please less 
ppts and more 

coding (ppt-
less)"

:"Share wins 
and failures 

about our SRE 
projects"

:"Mob programming 
session would be nicer 
than only one coding"



About #8 Goal : How to to prioritize backlog, OKRs updates, 
Learning innitiatives decision making, etc

About #6 Roles :  CoP Lead, Core Team ( rotary)

About #9 Communication :  Slack, teams, internal social 
networking, etc

About #7 Rules :  Schedule,  participation, core team agreements, 
etc. 



Some metrics 

recommendation

# Shares/Collaboration1

# Experiments (Kaizen)2

Outcomes ( quality, 
speed, savings, etc.)

3



How do we make cop last 

longer and more engager?





game design + human design



Reliability  League game (Game design + human design)

SRE Batman?!

SRE sidekick





learned lessons

Rotate the CoP core team

You are What your Community is

Your business grows as your 
communities and people grow

CoPs improve developer experience









Thank you! = ¡Muchas gracias!


