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“It’s no longer the big beating the small,
but the fast beating the slow.”

Eric Pearson, CIO, InterContinental Hotels Group



The Ancient Business Wisdom
…Of the 70s and 80s







Cost = Organizational Cost
Inventory = Code
Throughput = Money



The only initiatives that will 
positively impact long-term 

performance are ones which
increase throughput while 

simultaneously decreasing cost. 



It doesn’t really matter what you improve as long as you are 
constantly improving something, because… 

…entropy denotes that if you aren’t doing anything, you’re always 
getting worse.  Feedback is key to improvement…





Frictionless: Why Free Software?









The Florentine Bottega

Open communities at work!









Ultra-Portable: How has this changed software?





The 12 Factors Lead to Portable Design





Freedom and Portability



Freedom and Portability
+

Complexity and Disorganization



The State of the Art
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