Intelligent Automation with
BPM: Leveraging the Latest
Tools for Business Efficiency

Organizations are increasingly adopting Intelligent Automation (1A) with
Business Process Management (BPM) to improve operations, decision-
making, and customer experiences. According to Deloitte's research,
73% of organizations globally have begun their intelligent automation
journey, with 58% implementing or scaling solutions incorporating Al
technologies.

Generative Al has accelerated this evolution, with McKinsey estimating
these technologies could add $2.6-4.4 trillion annually to the global
economy by enhancing 63% of work activities through improved quality,
speed, and performance.
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The Impact and Implementation of Intelligent

Automation

713%

Global Momentum

Organizations actively pursuing intelligent automation
initiatives

62%

Strategic Leadership

Organizations with comprehensive automation roadmaps

58%

Al-Powered Solutions

Businesses implementing or scaling Al-enhanced
automation platforms

11

Rapid ROI

Average months to achieve full return on automation

investments

The business impact is substantial, with 13% of organizations deploying over 50 automations throughout their enterprise

ecosystem. Despite 37% identifying process fragmentation as a key scaling challenge, an impressive 93% of organizations

report their automation initiatives meet or exceed expected outcomes and performance targets.



The Convergence of IA and BPM Technologies

Process Efficiency

Organizations implementing
integrated automation can reduce
process cycle times by up to 90%
while increasing accuracy and
compliance. Employees spend
approximately 30% of their time on
repetitive tasks that could be
automated through proper BPM-IA
integration.

Data Utilization

BPI implementations enable advanced
data utilization by ensuring
consistency across previously siloed
systems. Standardized APIs and data
models facilitate real-time analytics
from multiple sources. Properly
implemented BPI can reduce data
retrieval times by up to 80%.

Customer Experience

IA-BPM convergence transforms
customer experiences by integrating
processes across touchpoints.
Customer satisfaction scores
typically increase by 20-30%
following successful BPI
implementations. Reducing
integration-related delays can
decrease service fulfillment times by
40-60%.



Key Benefits of Intelligent Automation with BPM

Increased Efficiency

Implementing IA within BPM
frameworks significantly improves
operational efficiency. The global
intelligent process automation
market was valued at USD 13.97
billion in 2022, expected to grow at
11.9% CAGR through 2030.
Automation is expanding from
manual tasks to knowledge work,
transforming organizational
operations.

Enhanced Decision-Making

Al and ML integration transforms
process optimization and decision-
making within BPM systems.
Modern systems autonomously
optimize based on performance
data and environmental changes,
while maintaining human oversight
for strategic decisions. The
machine learning segment held
over 25.0% market share in 2022.

Improved Customer
Experience

Intelligent automation with BPM
meets customers' expectations for
immediate, personalized service.
Natural language processing and
sentiment analysis transform
customer engagement. Modern
conversational Al systems
understand context, manage multi-
turn conversations, and respond to
emotional signals.



Leading Tools in the IA-BPM Ecosystem

UiPath

A dominant force with a comprehensive
platform addressing the entire
automation lifecycle. Gartner positions
UiPath as a Leader with strong vision
and execution capabilities, highlighting
advanced capabilities in process
mining, task mining, and automation
development.

Kofax

Specialized position through a focus on
document-intensive processes.
Recognized for expertise in intelligent
document processing through
TotalAgility, RPA, and advanced OCR
technologies.

Automation Anywhere

Differentiated through cognitive
capabilities that extend traditional RPA
boundaries. Its cloud-native Automation
360 platform provides enhanced
scalability and deployment flexibility
compared to on-premises approaches.

Pega Systems

Established a distinctive position
through its unified approach integrating
business process management, case
management, and intelligent
automation. Recognized for strength in
process orchestration and case
management.



Process Assessment and Prioritization

Business Impact Focus

<
X Prioritize value over technical feasibility

Formal Selection Methodology

Clear criteria aligned with objectives

Strategic Value Recognition

Beyond cost reduction to revenue growth

Departmental Starting Points

Finance, Tax, and HR lead adoption

McKinsey's research indicates organizations achieving significant value focus on strategy, process selection, and
implementation approach. Companies with the highest returns are twice as likely to focus on business impact rather than

technical feasibility alone when selecting processes.



Governance Framework for IA-BPM Integration

Formal Structures

Clear roles across business and technology teams

Centers of Excellence

EE

69% of organizations have established formal Automation CoEs

Balanced Approach
N

Centralized standards with distributed implementation

McKinsey identifies governance as a critical success factor, alongside strategy, process selection, and implementation.
Organizations achieving the greatest value establish formal structures defining clear roles across business and technology
teams. Governance becomes particularly critical when scaling beyond initial pilots.



Change Management for
Successful Implementation

B

Early Workforce Engagement

Proactively involving employees from project inception
significantly increases implementation success rates and
reduces resistance

Transparent Communication Strategy

Leading organizations (58%) systematically share
comprehensive information about automation's impact on
roles and responsibilities

Strategic Skill Development

High-performing companies (45%) establish structured
programs to retrain impacted employees for higher-value
roles within the transformed organization

Human-Machine Collaboration Framework

Forward-thinking organizations (42%) design workflows
that optimize the complementary strengths of human
judgment and machine processing capabilities
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Technical Architecture and
Continuous Improvement

PERFCHUANCE -

1 Modular Architecture

Separate process logic from system integrations for
adaptability as systems change

2 Enterprise Standards

Ensure consistency while accommodating business unit
requirements

3 Performance Measurement
Track both technical and business outcomes with real-time
monitoring

4 Continuous Refinement

Systematically analyze performance data and implement
targeted improvements

Leading organizations implement modular architectures creating
adaptable solutions that evolve as systems change. They establish
enterprise-wide technology standards ensuring consistency while
accommodating business unit requirements. 47% of respondents
implement process mining or analytics solutions as part of their
automation initiatives.




The Future of Intelligent Automation and BPM
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Hyperautomation represents a significant evolution by combining complementary technologies such as RPA, Al, ML, and
BPM. This approach enables organizations to automate more complex processes previously considered too nuanced for
technological solutions. Process intelligence provides the analytical foundation for targeting automation toward high-impact
processes.



Conclusion: Balancing Technology and
Organization

Strategic Capability

The most successful organizations
view intelligent automation not as a
tactical cost-cutting tool but as a
strategic capability enabling new
business models, enhanced customer
experiences, and greater
organizational resilience.

Balanced Collaboration

Organizations achieving the greatest
value maintain a balanced approach to
human-machine collaboration,
leveraging technology for routine,
data-intensive activities while
preserving human judgment for
strategic decisions.

Continuous
Improvement
Cycle

Continuous Evolution

Successful implementations focus on
end-to-end process optimization rather
than isolated task automation, creating
seamless experiences across customer
touchpoints while enhancing internal
operational efficiency.
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