What The Real
Housewives Taught Me
About Running

Postmortems

Paige Cruz, Bravoholic
’ dev advocate @ Chronosphere
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What Viewers See




What Housewives See




The Retro
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Huh!
Its so interesting how automation
meant to help our systems
sometimes ends up
hindering them

Y
A~ How we mitigated the incident
During the incident, we focused on stabilizing Canva's systems as quickly as possible, while minimizing further dis "
in to users. Below is an outline of our key mitigation steps:
» Scaling APl Gateway tasks: As APl Gateway tasks were terminated, our autoscaling policies attempted
) new tasks as replacements. These new tasks became overwhelmed by the ongoing traffic spike,
= marked healthy and were promptly terminated. We attempted to work around this issue by

2 -

S

the desired task count manually. Unfortunately, it didn't mitigate the issue of tasks being g i
A

« Traffic blocking at the CDN level: At 9:29 AM UTC, we added a temporary Cloudflare firg
the CDN. This prevented any traffic reaching the API Gateway, allowing new tasks to st
overwhelmed with incoming requests. We later redirected canva.com to our status p3g
that we were experiencing an incident.
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Feelings &
Facts






https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview

All Of The Feels




What prevented the situation from worsening?

Which aspects of our response are you

Countering




¥ Facilitation
Is A Skill






https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview




Balancing
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Airtime
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Focus

on
the how

Nnot
the why
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https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview
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One on One SRE
Amy Tobey

| https://www.usenix.org/conference/sreconl9americas/presentation/tobey




What surprised you most_
about this incident?




Were you able to access
the you heeded
during the response?




Did our
tools and documentation
serve you effectively? |¢




Did you practice self-care
during and after
the incident?







Let. The.

Mouse. Go.






http://www.youtube.com/watch?v=LeSI9C_4Jco&t=8




@ Timebox It






https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview
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https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview

Is responsible
for the incident?




What is responsible for the incident?
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Remember that nobody
came to work to do a bad job. People didn’t make

bad choices; they probably had bad choices. And your
organization has a gigantic role in having handed them
those.
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