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Kyle’s Version

Why would they 
film you solo in 
Hawaii? 



Camille’s 
Version

Why would they 
be interested in 
filming you 
without Kelsey? 



She Said,
She Said



¯\_(ツ)_/¯



What Viewers See



   What Housewives See



   The Retro





Bring 
Receipts1



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview


Receipts



Huh! 
Its so interesting how automation 
meant to help our systems 
sometimes ends up 
hindering them



Feelings &
Facts2



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview


All Of The Feels



Where did we get lucky?

Which aspects of our response are you proud of? 

What prevented the situation from worsening? 

Countering
The 

Negativity
Bias



Facilitation 
Is A Skill 3



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview


Psychological 

Safety



Balancing 

The

Airtime



Balance 

The

Airtime



Focus 
on 
the how 
not 
the why





4
The 
Meeting 
Before the 
Meeting



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview


https://www.usenix.org/conference/srecon19americas/presentation/tobey



What surprised you most 
about this incident?



Were you able to access 
the support you needed 

during the response?



Did our 
tools and documentation

  serve you effectively?



Did you practice self-care 
during and after 

the incident?





Let. The. 
Mouse. Go.5



http://www.youtube.com/watch?v=LeSI9C_4Jco&t=8


You Aren’t Allison Dubois 

aka 
psychic

🔮



Timebox It6



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview




Avoid 
The 
Blame 
Game

7



https://docs.google.com/file/d/1iX71CD_p8sIIP1OmnHLEfDtD9jGEU6lo/preview


Who 
is responsible 
for the incident? 



What is responsible for the incident? 







Contents of this template







offcall.simplecast.com


