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Deploying Azure scenarios while sleeping

Peter De Tender – petender@microsoft.com
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Peter De Tender

Senior Content Developer Dev/AI/DevOps

▪ +30 years background in Microsoft Technologies

▪ +15 years MCT, Former Azure MVP (5y)

▪ Microsoft Technical Trainer (MTT) 2019-2025

▪ Technical writer, book author and technical blogger

▪

{
Email: petender@microsoft.com,
LinkedIn: https://linkedin.com/in/pdtit,
Blog: https://www.pdtit.be

}

Building better. Deploying faster. One 

DevOps pipeline at the time.

mailto:petender@microsoft.com
https://www.pdtit.be/
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WIIFM

What’s In It For Me?

 The Challenge of Doing Azure Demos

 History & Origin of Trainer-Demo-Deploy

 Experience The Platform

 Contributing to the success

 Q&A
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The Challenge of Doing Azure Demos
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Challenges you face today (in doing Azure Demos)

• No time to create demos

• No idea what a ‘functional’ demo means

• No view on cost of a scenario-based demos

• I use Azure QuickStarts, but missing apps

• I use Azure QuickStarts, but they are outdated

• I use GitHub repo search, but a lot of them are not maintained

• Quickstart deploys usually, but it’s not really offering a demo 

scenario

• I want data samples for my SQL and Fabric demos

• I want sample apps for AI courses, not just showing 

terminal output

• …
Feedback gathered from MCTs like yourself Sept2024-March2025



C
lo

se
d

 c
a
p

ti
o

n
in

g
sp

a
ce

 d
e
m

a
rc

a
ti

o
n

Azure Workload Sample Scenario

6

❑ Azure Vnet
❑ Azure Disks
❑ Azure Virtual Machine

✓ Azure CLI
✓ Infrastructure as Code 

(IaC)
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Azure Workload Sample Scenario

7

❑ Azure Storage Account
❑ Azure Event Grid
❑ Azure Functions
❑ Azure AI Services
❑ Logic Apps
❑ CosmosDB
❑ Application Insights
❑ Key Vault

✓ Azure CLI
✓ Infrastructure as Code 

(IaC)

✓ App Deployment
(Manual, CLI,…)
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Azure Workload Sample Scenario

8

Dev - EastUS Dev2 - EastUS

Live Demo – EastUS2 POC @ customer – WestUS

✓ Azure CLI
✓ Infrastructure as Code 

(IaC)

✓ App Deployment
(Manual, CLI,…)
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History & Origin

of Trainer-Demo-Deploy
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MTT Demo 

Deploy 

experience

1-Click Demo Deployment

Learning new scenarios

Deploy as needed

Answer questions by doing more 

demos

Productivity increase

Collaborate

Feed the tool with more 

deployment scenarios

Contribute to demo guides

Self-Controlled

Deployed in your own subscription

Full-access to all resources

Customize where needed/relevant
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Some Statistics (FY23-FY26)

+80

Deployments

Scenarios

+12k
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Platform Experience & Features
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✓ Search scenario titles

✓ Filter based on Azure Services

and/or MOC Courses

✓ Share Feedback!

✓Detailed scenario cards

Catalog Features
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Scenario Card Features
✓Author GitHub Profile

✓ Link to Scenario Repo (GitHub)

✓ Brief Scenario Description

✓Cost & Deployment Estimates

✓Demo Guide

✓ 4-step Deployment Steps

✓Course Blueprints
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AZD-driven Deployment

1. Mkdir <scenario>

2. AZD Init <scenario> (=git clone)

3. AZD Up (=deploy)

4. Deployed

5. (AZD down)
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• Trainer Demo Deploy Catalog

• Use Catalog Scenarios for your demos

DEMO
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Agentic Demo Builder
We can’t do an AI session and not talk about agents!!!
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From prompt to end-to-end scenario

•GitHub Copilot .agents and SKILL.md collection
•Generates end-to-end artifacts
•Architecture design (based on prompt input)
•If app resource layer – develops custom app 
•Industry-specific workload example
•Bicep template (AVM modules)
•Runs AZD-scenario deployment (=validation)
•Writes demo guide
•Contributes back to the catalog (optional but appreciated!)
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• Agentic Demo Builder

DEMO
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Contribute To The Success
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Remember, it’s fully Open-Sourced

•Define compelling demo scenarios (outline, story), 
relevance to a MOC Course / module
•Transform demo story into Azure assets (diagram building blocks)
•Compose AZD-artifacts (=the actual bicep, sample data, apps,…)
•Write/Update demo guides
•Validate AZD deployments
•Publish objects into Gallery (GitHub PR)

=> All and any of the above ☺
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Thank you!

{
Email: petender@microsoft.com,
LinkedIn: https://linkedin.com/in/pdtit,
Blog: https://www.007FFFLearning.com

}

Building better. Deploying faster. One 

DevOps pipeline at the time.

mailto:petender@microsoft.com
https://www.007ffflearning.com/
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