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Which task would you pick? 
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Hard Skills are not Enough 
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What a minute

WHO ARE YOU?
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<10 years in engineering

Startup and corporation experience

2 years as Engineering Manager

About me
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Whose opinion matters?
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1. Customers

Whose opinion matters?

2. Business Leaders

3. Project managers

4. Tech team
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Hard Skills are like boolean 
while soft Skills are like floats 



linkedin.com/in/roman-shmyhelskyi/

WHAT is this«Business acumen»?
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Business acumen is a combination of several soft skills
applied to the right Context 
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1. Problem-solving

Business acumen Soft skills

2. Communication

3. Critical Thinking

4. Leadership or Proactivity 



Business is about earning MONEY 
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Software business
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Understand Client Needs

QUICKLYand do this 



linkedin.com/in/roman-shmyhelskyi/

Understand Client Needs
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Understand Client Needs

QUICKLYSolve Client Problems

Iterate

and do this 
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What about Business Analysts 
and Product Owners? 
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Mastering Business Acumen 
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Learn the 
Industry of 
Your 
Company
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Learn where 
the money 
comes from
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Make Your 
Proposals to 
Solve Customer 
Problems
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Find a Mentor
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1. Learn the Industry of Your Company

Mastering Business Acumen

2. Learn where the money comes from
3. Listen proactively 
4. Ask "Why" for Everything?
5. Find a Mentor
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Shortcuts
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Startup needs
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Startup needs
1. Speed
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Startup needs

2. Innovation

1. Speed
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Startup needs

3. Adaptability

2. Innovation

1. Speed
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Startup needs

4. Tech debt

3. Adaptability

2. Innovation

1. Speed



linkedin.com/in/roman-shmyhelskyi/

CORPORATIONS needs
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CORPORATIONS needs
1. STABILITY
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CORPORATIONS needs
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CORPORATIONS needs

4. Avoid loss of trust

3. Optimisation

2. Scalability

1. Stability
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Product companies needs
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Product companies needs

2. Innovation

1. Create value
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Product companies needs

3. Focus on quality

2. Innovation

1. Create value
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Service companies needs
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Service companies needs
1. Delivery in time
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Service companies needs
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Service companies needs

3. Meet customer expectations

2. Keep project within the budget

1. Delivery in time
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Service companies needs

4. Efficiency

3. Meet customer expectations

2. Keep project within the budget

1. Delivery in time
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PM needs
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PM needs

1. convert customer needs into requirements
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PM needs

2. Spend smallest possible resources and time 

1. Convert customer needs into requirements

( to implement these requirements)
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Business leadership needs
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Business leadership needs

2. Ensure profitability

1. Drive strategic vision
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Business leadership needs

3. Long-term growth

2. Ensure profitability

1. Drive strategic vision
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Benefits of Business Acumen 
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Benefits of Business Acumen 

3. Job interviews

2. Your image boost 

1. Company success

4. Business practice
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THANK you 


