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Problem Statement

Multiple projects, multiple project managers, different sprint 
schedules, different feedback collection mechanisms

Everybody gets 10/10 ratings



A system to manage projects, store and retrieve feedbacks 
given to users for every sprint.

But what about the 10/10 ratings? 
Feedbackly meets Amazon Bedrock

Feedbackly



L1
Bedrock Playground



I need to classify the provided feedback into 3 categories 
which are Positive Energy, Productivity, and Reliability and 
provide a rating between 1 to 5. 1 being the lowest and 5 
being the highest. Be stringent with the ratings. 

Here's the feedback - Person X has been productive and 
completed the tasks as expected.









Consistency Issue



L2
Prompt Engineering



Prompt Engineering
Persona / Role

You are tasked with evaluating feedback given by a team member to 
their peer regarding a project collaboration. Your responsibility is to 
analyze the feedback content and determine appropriate ratings for 
the following categories:

1. Reliability:
2. Productivity:
3. Positive Energy:

Task: 
- Provide ratings on a scale of 1 to 5 for each of the categories.
- If the feedback does not contain enough context for a particular 
classification, assign a rating of -1 to that category.
- You may also add a “comments” key to share your comments for the 
ratings.
- In cases where the feedback is ambiguous or lacks relevant 
information, rely on your interpretation to assign suitable ratings.

Feedback to be analysed: "{{feedback}}"

Output Instructions:

- Use the JSON keys "reliability", "productivity", and "positiveEnergy" 
to structure the output. Insert the corresponding ratings for each 
classification. 

- Construct a JSON object containing the keys and ratings to 
represent your analysis and always provide the result in this structure.

Action

References, positive, and 
negative cases.

Variables

Output Format
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3 months later …



L3
Vector Databases and RAG



Vector DB & RAG
Vectors

List some red colored fruits
[1, 0, 0.67, ..., 1.0, 7, 4, 8, 0.5]

"fruit" - "Apple",
"properties" - 
  "color" - 1.0,
  "sweetness" - 7,
  "sourness" - 4,
  "crunchiness" - 8,
  "shelf_life" - 0.5

"fruit" - "Orange",
properties" - 
  "color" - 0.8, 
  "sweetness" - 6,
  "sourness" - 8,
  "crunchiness" - 2,
  "shelf_life" - 1.0

Apple_Vector_Index: [1.0, 7, 4, 8, 0.5]
Orange_Vector_Index: [0.8, 6, 8, 2, 1.0]

"fruit" - "Apple",

Dimensions

Indexes

Embedding

RAG
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Admins Vs Users



L4
Agents



















What more?



L5
Divide and Conquer



























Use this background when there are diagrams in light 
color schemes or to add a change of contrast



Use this background when there are diagrams in light 
color schemes or to add a change of contrast



Pricing



Time
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Over Engineering


