Powering Success Through
Partnership: The
Salesforce Ecosystem

At the heart of Salesforce lies a thriving ecosystem where partners,
developers, and customers collaborate to drive innovation. This
interconnected network empowers businesses to leverage cutting-edge
solutions, accelerate digital transformation, and create exceptional
customer experiences across industries.
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Building a Connected Ecosystem

Mutual Success

< Creating opportunities for shared growth and prosperity among all ecosystem
participants

Strategic Partnerships

IS Fostering relationships with aligned business objectives and
complementary capabilities

Connected Platform

55 Providing a unified technological foundation that enables
seamless integration and collaboration

Salesforce cultivates a vibrant ecosystem where partners flourish through deep technological integration and collaborative
innovation. This interconnected approach empowers businesses to develop transformative solutions, accelerate digital
transformation initiatives, and deliver exceptional value to customers across diverse industries.



AppExchange: The Enterprise App
Marketplace

8,000+ S3B+ 2006

Available Apps Annual Revenue Launch Year
Comprehensive solutions across every Economic value generated within the Pioneering the first enterprise cloud
industry vertical ecosystem marketplace

AppExchange revolutionized enterprise software by establishing the world's premier business application marketplace. This
groundbreaking platform enables organizations to discover, implement, and maximize pre-built solutions with minimal

technical overhead, while simultaneously providing partners with a powerful distribution channel to reach millions of Salesforce
customers seeking innovative technology solutions.



AppExchange: Customer
Impact

Discover

(")\ Find precisely tailored solutions for your unique business
challenges
Evaluate

Make informed decisions through authentic user reviews

and detailed ratings

Integrate

r‘l’J Seamlessly implement solutions with minimal technical
effort or disruption

Extend

r
LJd

Effortlessly scale and adapt solutions as your business needs
evolve

AppExchange dramatically simplifies the solution discovery and
implementation journey. Organizations can rapidly expand their Salesforce
capabilities to address specific industry challenges and operational
requirements with confidence.



Trailhead: Skill Building Platform
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Showcase your expertise with
Master cutting-edge skills through [l ) RATEL )
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immersive, role-specific content and O

including badges, superbadges, and

practical hands-on exercises , .
professional certifications

Advance COmSE!
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Transform your career trajectory by
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di lobal network of indust
developing the high-demand skills !versego At etwork orin .us i
pioneers, mentors, and passionate

that today' l s actively seek
attoday's employers actively see learners

Trailhead transforms traditional professional development into an exciting, gamified journey of discovery. This groundbreaking

platform democratizes learning by enabling professionals at every level to acquire essential technical and business capabilities

while becoming part of an inclusive, supportive community of fellow Trailblazers dedicated to continuous growth and
innovation.



Trailhead by the Numbers

15,000,000 Users 1,200 Hours of 35 Million Badges 73% Career Growth
A thriving global community Content EEE Remarkable professional
of diverse learners actively Expertly crafted curriculum Tangible achievements advancement reported by
developing their skills spanning the entire reflecting dedication to dedicated Trailblazers
Salesforce ecosystem and professional development
beyond

Trailhead transcends traditional learning platforms, creating transformative career pathways and empowering individuals to
reach their full potential regardless of background or prior experience.



Trailblazer Community

Global User Groups

Thriving local communities that exchange specialized
knowledge and innovative strategies across 90+
countries, fostering professional growth and regional
expertise.

Online Forums

Vibrant round-the-clock collaboration spaces where
practitioners solve complex challenges alongside
industry pioneers and thought leaders.

Community Events

Immersive experiences ranging from focused local
workshops to expansive global conferences, creating
opportunities for learning and strategic connections.

Recognition Programs

Elite achievement frameworks that spotlight
extraordinary community builders, technical
innovators, and transformational leaders shaping the
ecosystem's future.

The Trailblazer Community transcends traditional professional networks by uniting passionate innovators across industries and
borders. This dynamic ecosystem nurtures breakthrough collaborations that accelerate digital transformation, amplify individual
success stories, and collectively advance the entire Salesforce landscape.



Partner Types in the Ecosystem

ISVs System Integrators

Develop innovative applications that

Execute complex implementations
extend platform capabilities > >

tailored to client needs

® (reate enterprise-ready solutions o D seierd e

addressing specific business @ aligned with business objectives

challenges </>
® Drive comprehensive digital

® Distribute and monetize through R o e

AppExchange marketplace

t
Consulting Partners Technology Partners

: : : Enhance ecosystem value through
Provide expert advisory services and

implementation guidance

i

specialized integrations

® Develop seamless APl connections

® |everage deep industry knowledge N —

to solve complex challenges
® Expand platform capabilities

® Optimize business processes to o

imi f ROI
maximize platform RO technologies



Innovation Through
Collaboration

Identify Market Needs

Partners strategically leverage Trailblazer Community insights to
identify emerging opportunities. They conduct thorough analysis of
industry trends, customer pain points, and evolving technological

landscapes.

Develop Solutions Together

Cross-functional collaboration between diverse partner types
generates comprehensive, innovative offerings. This synergistic
approach combines specialized expertise, unique perspectives,
and complementary capabilities to solve complex challenges.

Deliver Integrated Experiences

Jointly developed solutions create frictionless, end-to-end
customer experiences. The interconnected ecosystem ensures
enterprise-grade compatibility, accelerated implementation,
and maximized business value across the entire Salesforce

platform.




Partner Success Stories

Financial Services

FinCloud partners engineered
revolutionary compliance solutions that
slashed regulatory reporting time by
80%, enabling financial institutions to
redirect resources toward strategic
growth initiatives.

Healthcare

MedPartner's comprehensive patient
management system transformed care
coordination across 50+ hospitals,
resulting in improved patient outcomes,
reduced readmissions, and enhanced
provider collaboration.

Retail

ShoplQ's innovative inventory
optimization solution empowered
retailers to increase stock turnover by
35%, dramatically reducing carrying
costs while ensuring product availability
aligned perfectly with consumer
demand patterns.



Future of the Salesforce
Ecosystem

Al Integration

Einstein Al capabilities will revolutionize partner applications with
sophisticated predictive analytics, enabling proactive decision-making
and personalized customer experiences at unprecedented scale.

Industry Clouds Expansion

Specialized vertical ecosystems will flourish as partners develop deep
industry expertise, creating tailored solutions that address unique
regulatory requirements and operational challenges across diverse

sectors.

Hyperspecialization

Partners will increasingly focus on high-value micro-niches,
developing boutique solutions that deliver exceptional ROI by solving
complex, industry-specific challenges with precision and innovation.

Cross-Cloud Integration

Seamless experiences will emerge through comprehensive Customer
360 platform integration, as partners build sophisticated solutions
that bridge previously disconnected processes, creating unified
customer journeys across all touchpoints.
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