Revolutionizing Financial

Systems: Using Cloud, Al,

and Metadata for Scalable
Cost Reduction

See how our strategic integration of cloud infrastructure, Al-powered
processing, and metadata-driven architecture delivers measurable cost
reduction at scale—creating immediate operational efficiencies and long-

term competitive advantages for enterprise financial platforms.

By: Srinivasa Rao Akyana




Our Modernization Journey

25% Reduction in S 40% Improvement
Operational Costs in Data Accuracy
Strategic process Advanced validation
optimization eliminated algorithms and real-time
redundancies, delivering verification significantly
sustainable cost savings enhanced financial
across all financial reporting integrity and
platforms. compliance.

£h 50% Faster Time-to-Market

Accelerated development cycles and streamlined approval
processes enabled rapid deployment of critical financial

capabilities.




The Modernization Challenge

(@D
)

Legacy Systems

Rigid, outdated infrastructure severely
limited operational agility and created
significant barriers to sustainable

business growth and innovation
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Integration Issues

Siloed, disconnected platforms created
persistent data inconsistencies,
undermining financial reporting
accuracy and exposing the organization
to heightened regulatory compliance

risks
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Scalability Concerns

Inflexible architecture struggled to
accommodate growing transaction
volumes, emerging market demands,
and evolving customer expectations,
limiting strategic business

opportunities



Platform Consolidation Strategy

Audit

Q Comprehensively assess existing infrastructure to identify redundant systems, overlapping functionalities, and

operational inefficiencies
\ETe]
5375 Design a cohesive data architecture with strategic integration points that facilitate seamless information flow

across platforms

Consolidate

— Systematically merge systems with common capabilities to eliminate duplications while preserving critical
business functionality
Validate

@ Rigorously test consolidated platform to ensure it delivers enhanced performance metrics and maintains

essential capabilities from legacy systems



Cloud Transformation Benefits

50%

Rapid Market Deployment

Slashed time-to-market by half for
mission-critical financial services,
enabling competitive advantage and
faster ROI

35%

Cost Optimization

Reduced total infrastructure costs
through elimination of legacy hardware
expenses and streamlined maintenance

processes

99.9%

Uncompromising Reliability

Achieved best-in-class system
availability, ensuring continuous
operation of essential financial

transactions and services



Al-Powered Financial
Processing

Predictive Analytics

Leveraging advanced algorithms to forecast financial
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trends with 85% accuracy, enabling proactive decision-

making

Automated Processing

Streamlining operations by reducing manual data entry
(e
by 75%, minimizing human error while accelerating

transaction processing

Anomaly Detection

(‘K Continuously monitoring transactions to identify errors

in real-time with 30% higher precision, strengthening

fraud prevention and compliance



Metadata-Driven Design

Self-Documenting Flexible Data Models
Systems Dynamically adapt to evolving
Comprehensive automated business requirements
documentation significantly without costly code

reduces maintenance costs modifications or system
while facilitating seamless downtime.

knowledge transfer across

teams.

Enhanced Governance

Sophisticated data lineage tracking enables comprehensive audit

capabilities, ensuring regulatory compliance and operational

transparency.



Real-World Impact
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Report Generation

Reduced from 24 hours to
just 3 hours, enabling faster
business decisions and
improved operational

efficiency.

Data integrity: Rising
above the noise
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Data Errors

Decreased from 12% to only
3%, significantly improving
data quality and reliability

across financial systems.
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Operational Costs

Lowered operational
expenses by 25%, from
baseline 100 to 75 units,
driving substantial

enterprise-wide savings.

Accelerath;g“Business
Insights

Time to Insights

Accelerated from 48 hours to
just 12 hours, enabling more
responsive financial decision-

making processes.



Implementation Approach

Strategic Planning

Meticulously aligning technology
investments with core business

objectives to maximize ROI

Continuous Improvement

Systematically refining processes and
features based on quantifiable

performance analytics

Agile Development

Delivering value through iterative
implementation cycles with

continuous stakeholder engagement

Change Management

Facilitating smooth transitions
through comprehensive training

programs and dedicated user support



Lessons Learned

Start Small, Scale Fast

Target high-impact areas with
measurable ROI to demonstrate

tangible value quickly.

Leverage early successes strategically
to build organizational momentum
and secure executive buy-in for

expanded initiatives.

Cross-Functional Teams

Integrate finance, IT, and business
stakeholders from project inception to
ensure comprehensive perspective

alignment.

Directly embed domain experts within
development teams to facilitate real-
time knowledge transfer and solution

validation.

Data Governance First

Establish robust data standards and
quality frameworks before beginning

technical implementation phases.

Prioritize data integrity and
cleanliness over sophisticated tooling
—even the most advanced systems

fail with poor-quality inputs.



Your Modernization Journey

Assess Current State

Conduct comprehensive analysis of existing systems, critical pain points, and transformation opportunities.

Prioritize high-impact initiatives that deliver both immediate results and support long-term strategic goals.

Develop Roadmap

Craft a strategic, phased implementation plan with measurable outcomes and defined milestones.

Gain executive sponsorship by demonstrating clear ROl and allocate appropriate resources for successful execution.

Execute and Evolve

Deploy solutions through measured, iterative stages with built-in feedback mechanisms for continuous refinement.

Remain agile by continuously adapting your approach to leverage emerging technologies and address evolving

business needs.



Thank You



