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The Legacy Burden: Where Innovation Goes to
Die
e IT Budget Consumed e Innovation Spending e Digital Leaders

Maintenance of legacy systems Traditional banks Innovation investment rate

Legacy core banking systems aren't just technical debt they're strategic anchors that prevent meaningful digital
transformation whilst draining resources from innovation initiatives.



The Research Foundation

Global Evidence Base

¢ financial institutions analysed
® countries surveyed
* performance tracking

* (Quantifiable transformation outcomes

Comprehensive research demonstrates clear, measurable advantages of
modular architecture adoption.




From Monolith to Modular: The Architectural
Shift

Legacy Monolithic Systems Modular Service-Oriented Architecture
* Tightly coupled components ® Decoupled business domains

* Single deployment unit * Independent service deployment

* Rigid update cycles * Agile development cycles

® Vendor lock-in risks ® Technology flexibility



Deployment Velocity: The Speed Revolution

* Deployment Frequency * Release Cycle * Feature Delivery

Increase in release cadence Days reduced dramatically More features annually

Modular architectures fundamentally transform how quickly banks can respond to market demands, regulatory changes,

and competitive pressures.



The Financial Impact: Cost
and Efficiency Gains
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* Optimised infrastructure utilisation

Time-to-Market
Improvement in delivery speed

® Parallel development streams

® Faster testing cycles J {

® Streamlined approval processes




Proven Modernisation Strategies

01

02

Strangler Pattern

Gradually replace legacy components whilst maintaining
business continuity proven to reduce migration risk by 68%

03

Domain-Driven Design

Align technical architecture with business domains for
clearer boundaries and ownership models

04

API-First Development

Build robust integration layers that enable ecosystem
partnerships and third-party innovation

Microservices Architecture

Deploy independent, scalable services that can evolve
without system-wide dependencies



Operational Excellence Through Decoupling
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System Reliability
reduction in outages

Isolated failures prevent cascade
effects across entire infrastructure

Integration Quality

fewer integration defects

Clear API contracts reduce
miscommunication between
systems

Regulatory Compliance
faster certification

Modular approach simplifies audit
scope and accelerates approval
processes



Revenue and Market Impact

$180.00 Competitive Advantage
S0 Modernised institutions achieve:
* higher revenue from innovative products
$60.00+ e greater digital market share
* Enhanced customer experience metrics
$0.00 -

Innovation Revenue Digital Market ShareCustomer Acquisition
B Legacy Banks [ Modernised Banks




Return on Investment: The
Business Case

® Averagereturnon @ Typical payback ® Value accelerates
modernisation period for as ecosystem
investment over modular capabilities
five-year period transformation expand over time

1nitiatives




Navigating Implementation Challenges

Organisational
Resistance

Address cultural
barriers through clear
communication,
executive sponsorship,
and demonstrable quick
wins that build
momentum

Regulatory
Constraints

Engage regulators early,
maintain detailed
documentation, and
leverage incremental
migration approaches to

manage compliance risk

Technical
Complexity

Invest in skills
development, establish
clear governance
frameworks, and utilise
proven patterns to
reduce execution
uncertainty

Budget Allocation
Build phased business

cases, demonstrate
incremental value, and
reallocate savings from
reduced maintenance to
fund modernisation



The API-Driven Ecosystem Advantage

Third-Party Integration

Rapid partnership onboarding
through standardised interfaces

Market Responsiveness

Deploy new products in weeks, not
quarters

Innovation Acceleration

Experimentation without core
system disruption

Customer Experience

Seamless omnichannel journeys
across touchpoints



Your Modernisation Roadmap

Assessment & Strategy

Evaluate current architecture, identify pain points,
define business outcomes, secure executive alignment

Scale & Optimise

Expand to core domains, establish governance,
automate deployment, drive continuous improvement

Pilot & Validate

Select non-critical domain, implement modular
approach, measure results, build internal capability

Ecosystem Expansion

Enable partner integration, launch innovation
programmes, capture competitive advantage



Building Innovation-Ready
Digital Banks

The question isn't whether to modernise legacy cores it's how

quickly you can execute whilst competitors gain ground.

Evidence-based strategies deliver measurable
results

Modular architecture unlocks agility, efficiency,
and growth

The path forward requires bold leadership and
disciplined execution
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