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I am Tanvi Mishra
Senior Product Manager, Amazon

Hello!
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“

Product Leadership, as perceived through the lens of a Senior Product 
Manager, encapsulates a multifaceted role that forms the bedrock of 
organisational success. At its core, Product Leadership is the art of 

navigating the complex interplay between strategy, vision, roadmap 
planning, and stakeholder management.

3



“

How does a product manager drive success?
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Key Responsibilities

◉ Strategy: crafting and implementing a robust product strategy that aligns with organizational 

objectives, market trends, and customer needs;

◉ Vision: fostering a forward-thinking and innovative product vision that anticipates future market 

dynamics and positions the product for long-term success;

◉ Roadmap Planning: structuring a well-defined and adaptable roadmap that guides the product's 

evolution, ensuring continuous alignment with market demands and technological advancements;

◉ Stakeholder Management: nurturing relationships with key stakeholders, both internal and 

external, to ensure a collaborative and supportive environment for the product's success.
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The Product Development Paradigm
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642

Conceptualization Prototyping

Market Research Design and 
Planning

Testing and 
Refinement

Idea Generation
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Launch and Post-Launch 
Monitoring



Leadership 2.0 
Traits for success
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Visionary Thinking
Visionary thinking is exemplified in strategic roadmapping.

Imagine a scenario where market trends shift unexpectedly. A 
visionary SPM adjusts the product roadmap, ensuring alignment with 
emerging opportunities and customer demands.

1
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Adaptability
In a rapidly evolving tech landscape, adaptability is paramount.

Consider a scenario where emerging technologies disrupt the market. 
An SPM's adaptability ensures a swift pivot in strategy, capitalizing on 
new opportunities.

2
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Communication
Effective communication is vital in cross-functional teams.

In a scenario where engineering, marketing, and design teams 
collaborate, an SPM's clear communication ensures everyone is 
aligned, fostering a cohesive product development process.
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Empathy
Empathy plays a crucial role in product success.

Picture a scenario where user feedback indicates dissatisfaction with a 
feature. An empathetic SPM leverages this insight, driving iterative 
improvements that enhance the user experience.
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Challenges
◉ Communication Gaps

◉ Timeline Pressures

◉ Resource Allocation

Managing Development 
Teams
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Challenges and Strategies for Effective Team Management

Strategies
◉ Collaborative Tools

◉ Agile Methodologies

◉ Fostering a Culture of Innovation



Intricacies of Managing Dev Teams

Collaborative Tools

Utilizing platforms like 
Jira, Slack, and 

Confluence to enhance 
communication, task 

tracking, and 
documentation.

Agile Methodologies

Implementing scrum or 
kanban to enable 

flexibility, 
responsiveness, and 

continuous 
improvement.

Culture of Innovation

Encouraging a mindset 
where team members 

feel empowered to 
share ideas, fostering an 

atmosphere of 
continuous learning.
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Amazon's Two-Pizza Teams

Small, autonomous teams capable 
of achieving results without 
unnecessary bureaucracy.
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Balancing Stakeholder Interests

Effective 
Communication 

Strategies

Stakeholder 
Mapping

Negotiation 
Skills
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Navigating Product Roadmaps
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Strategic Alignment

Ensuring roadmap items align with 
overarching business objectives and 

market trends.

User Feedback Analysis

Incorporating insights from user feedback 
to prioritize features that resonate with 

customers.

Business Impact Assessment
Evaluating features based on their potential to drive 

revenue, user engagement, or competitive advantage.

Techniques for 
Prioritization and 

Roadmap 
Alignment with 
Business Goals



Strategies for Successful 
Product Launches

Cross-
Functional 

Collaboration

Feedback 
Loops

User 
Testing
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Informed decision-making based on 

empirical data minimizes 

uncertainties and enhances the 

likelihood of success.

Data-Driven Product 
Management

18

Importance of Data-Driven Decision-Making in Product Management:

Data-driven approaches provide 

insights into user behavior, market 

trends, and product performance.



Key Metrics for Measuring Product Success and User Satisfaction

100%
Total success!

★ User Engagement;
★ Conversion Rates;
★ Customer Satisfaction (NPS);
★ Retention Rates.
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Techniques for Managing Products 
Throughout Their Lifecycle

Sunsetting

Strategically retiring products 
that no longer align with market 
demands or organizational 
goals.

Pivoting

Adapting product strategy 
based on market feedback or 
shifts in industry trends.

Continuous Iteration

Implementing ongoing 
improvements and updates to 
enhance product value and 
competitiveness.
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Sunsetting

Amazon's decision to discontinue 
the Kindle Voyage e-reader in 
response to changing consumer 
preferences and advancements in 
Kindle technology.

Pivoting

The evolution of Amazon Echo 
from a voice-activated assistant 
to a smart home hub, adapting 
to emerging IoT trends.

Continuous Iteration

Regular updates to the Amazon 
Prime membership program, 
adding new features and 
benefits based on user feedback 
and market dynamics.

Example: Amazon's Approach to Managing the Lifecycle of Its Products and Services



Common Challenges Faced by 
SPMs

◉ Resource Constraints: Limited availability of time, budget, and skilled personnel 
for product development.

◉ Market Volatility: Rapid changes in market trends, customer preferences, and 
technological landscapes.

◉ Competing Priorities: Balancing and prioritizing multiple projects and stakeholder 
demands.

21



Strategies for Overcoming 
Challenges 

◉ Resource Optimization: Efficiently allocate resources based on strategic priorities 
and impactful initiatives;

◉ Agile Adaptation: Embrace agile methodologies to respond swiftly to market 
changes and incorporate iterative improvements

◉ Stakeholder Alignment: Foster transparent communication and collaboration to 
align stakeholder expectations with achievable timelines and goals.
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Useful resources …
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Marty Cagan
Author 

Inspired: How to Create 
Products Customers Love 

Product School

Product Management 
Certification

Podcasts
Features discussions with 

product management experts 
and industry leaders, covering 

various aspects of product 
development.

Product Management 
Meetups and 
Conferences



“

"Amidst challenges, Sn. Product Managers thrive by turning 
constraints into opportunities, embracing change as a catalyst 

for innovation, and navigating competing priorities with a 
strategic mindset."
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Any questions ?

You can find me at

◉ https://www.linkedin.com/in/tanvi-mishra0104/

Thanks!
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