Al-Driven Contract Rate
Optimization

Transform provider negotiations and eliminate payment disparities with
intelligent Al solutions that convert traditional static fee schedules into
dynamic, data-driven frameworks—delivering greater equity, transparency, and
financial outcomes for all stakeholders.

By: Uday Bag




The Current Challenge
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Manual Negotiations
Traditional contract processes remain largely paper-based and
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Payment Discrepancies
Error rates continue to rise, impacting financial performance.
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Administrative Burden
@ Staff spends excessive time resolving disputes rather than
improving care.
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Strained Relationships
N
Provider satisfaction decreases with each payment issue.




The Al Advantage

Predictive Analytics

Leverage advanced algorithms to
forecast optimal contract rates based
on historical performance, market
trends, and evolving utilization patterns.

Relationship Building

Foster stronger provider partnerships
through unprecedented transparency,
data-driven negotiations, and equitable
compensation frameworks.

Real-time Adjustments

Dynamically adapt contract terms and
fee schedules in response to changing
market conditions, ensuring continued
competitiveness and fairness.

Error Prevention

Proactively identify potential payment
discrepancies and contractual
inconsistencies before they impact
provider relationships or financial
performance.



Industry Leaders
Transforming Negotiations
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Cognizant's TriZetto AmeriHealth Caritas
NetworX Suite Al-driven rate setting improved
Automated contract modeling provider satisfaction scores by
reduced payment errors by 34% 28% year over year.
while cutting negotiation cycles
in half.
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UnitedHealth Group

Predictive contract management recovered $12M in potential revenue
leakage annually.
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Data-Driven Contract Optimization

Optimized Outcomes

Financial sustainability with appropriate care incentives

Automated Workflows

Continuous improvement through iterative learning

Integrated Analytics

Real-time metrics and performance indicators

Comprehensive Data

Claims, utilization, and market intelligence




Measurable Business Impact

42% $3.2M

Faster Negotiations Average Savings

Reduced contract cycle time through ~ Annual administrative cost reduction
automated modeling per health plan

65%

Fewer Disputes

Reduction in contested claims
through predictive prevention



Implementation Roadmap

Assess Current State
Identify pain points in existing contract workflow. Quantify financial
impact of discrepancies.
Define Al Strategy
Select appropriate analytics tools. Establish clear success metrics.
Create data governance protocols.
Phased Deployment

Begin with high-volume providers. Expand based on demonstrated
results. Continuously refine models.




Integration Best Practices

-
> Connect Legacy Systems
“ Ensure seamless data exchange with existing platforms
\_
-
5 Train Staff Thoroughly
Develop new competencies through comprehensive education
\_
-
5 Establish Governance

Create clear data stewardship and decision protocols
\_
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Monitor Performance

Track KPls against established benchmarks




Provider Relationship
Enhancement

Fair Rate Settin
&le X
Data-driven approach creates market-appropriate compensation

models that both sides trust.

i

Transparent Process
Open insights into rate determination builds confidence and reduces
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friction during negotiations.

D Predictable Payment
Accurate claims processing improves provider cash flow and financial

planning capabilities.




Future Innovations

€9 2024: Advanced Natural Language Processing

Al will automatically extract and interpret contract language,
eliminating manual review.

. 2025: Blockchain Contracts

Smart contracts will execute payments automatically when

predefined conditions are met.

2026: Market-Adaptive Contracts

Self-adjusting agreements will respond to real-time market
conditions without renegotiation.

2027: Value-Based Optimization

Al will align payment with outcomes across entire episodes of
care.




Next Steps To Implementation

Kickstart your Al transformation with a comprehensive readiness assessment tailored to your organization's unique needs.
Strategically prioritize contract areas with the highest potential ROl and impact. Schedule a personalized consultation with our expert
implementation team to develop your customized roadmap for success.
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