Optimizing Offer Management Through Enterprise Application Integration (EAI)
A Data-Driven Approach to enhance Customer Engagement
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Optimizing Offer Management

ustomers have increasingly high expectations for personalized offers

-/[nterconnected business landscape - need seamless experiences across
all touchpoints

» Drive repeat purchases and increase customer lifecycle value

» 91% of consumers prefer brands that recognize and provide relevant
offers (Accenture)



Why does integration matter?

jstent Customer Data

omate processes by removing bottlenecks

Lfnified view of analytics

Timely lead nurturing

Effective Personalization

Productivity gains (McKinsey estimates companies
lose 20-30% revenue due to poor integration)



What is EAI?

Enterprise Application Integration (EAI)
refers to the seamless connection and
coordination of various software
applications within an organization

« Enables real-time data exchange between
systems, breaking down silos

« Efficient data sharing minimizes
duplication

Facilitates agility in responding to market
changes



EAI Best Practices

Clear objectives

« Comprehensive planning and project
management

« Navigating the complexities of
integrating new technologies (Al, loT,
blockchain) and Standardization

Ensuring data quality and consistency

Agile practices for development and
ongoing optimization



Real-World Success Stories

« Sephora's integration of their loyalty
rogram with EAl resulted in a 27%

ease in conversion rates and 11%
e in average order value

1 B‘Jusinesses using EAl report a 29%
fncrease in open rates for personalized
emails (Epsilon) and a reduction in
acquisition costs by up to 50%
(McKinsey & Company)

Conf42 Platform Engineering in Action

» These success stories highlight the importance of having well-architected
platforms that support seamless integration and real-time data processing
across systems.
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Planning
* |dentify integration needs
* Assess existing systems
» Definescope
* Select integration
approach

Modeling
* Design integration
architecture
* Define data mapping and
transformation rules
» Plan for business process
integration

A

Implementation

* Develop connectors and
adapters

e Implement data mapping
and transformation

* Integrate business
processes

« Test the integrated
system

EAI Implementation Roadmap

Maintenance
* Monitor and manage
* Update and improve
* Provide support and
troubleshooting



Return on Investment

ifiable benefits of EAI
’ entation:

1creased customer retention and
loyalty

!
!

» Revenue growth through personalized
offers and upselling

» Cost savings from improved
operational efficiency

» Reduced acquisition costs



Offer Management and EAI

O\ 1alization: Track customer behavior and
- preferences

. Endagement: Offer interactive features such as
gamification and social sharing

« Convenience: Easy access to loyalty rewards, check
balance and redeem

« Analytics: Gain valuable data and insights into
customer behavior



Conclusion - Call to Action

‘ today's competitive market, EAl is a powerful framework of tools and
; processes for optimizing offer management, enhancing customer

| experiences, and driving business growth.

By integrating data and systems across the enterprise, businesses can deliver
personalized, consistent, and compelling offers to customers, fostering loyalty
and increasing revenue.
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