











Implementing a Comprehensive Incident

Clear Roles and
Responsibilities

Define specific roles and
responsibilities for each phase of the
incident response process, ensuring
clear lines of communication and

accountability.

Response Plan

Defined Procedures

Establish standardized procedures for
incident identification, reporting,
investigation, containment, and
remediation, providing a structured

framework for effective response.

Communication Strategy

Develop a clear communication
strategy for internal and external
stakeholders, ensuring timely and
transparent information sharing during

and after incidents.
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