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The Banking Al Revolution is Here

Al-Driven Operations

Banks are deploying robotics across mission-critical functions:

e Automated loan processing
e Real-time fraud detection
e (Customer service bots

e Transaction monitoring




The Governance Gap

7 6-9
80% -
Financial Institutions Months Delay

Cite challenges in data governance for Al systems Average deployment setback due to compliance issues

Legacy governance models designed for static Bl systems cannot handle the dynamic, high-frequency nature of robotic Al workflows.
Data lineage, regulatory compliance, and quality monitoring have become critical bottlenecks.



Why Legacy Systems Fall Short

~
Static Architecture Limited Lineage
Built for traditional BI, not real-time Al operations Cannot track complex model training and feature pipelines
J/
~
Slow Response Compliance Gaps
Query performance insufficient for high-frequency updates Inadequate support for modern banking regulations




Introducing the Unified Data
Governance Framework

A robotics-ready governance solution engineered specifically for Al-enabled
banking platforms. This framework embeds governance directly into the Al
lifecycle, from feature engineering to model deployment and monitoring.
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Core Framework Architecture

Metadata Management Lineage Tracking
Centralized catalog of all data assets @», End-to-end visibility across
© .
and models transformations

Cloud-Native Quality Monitoring

Real-time, enterprise-wide oversight Automated drift and bias detection



Key Technical Capabilities

@

Sub-200ms Query Response

Handles 5,000+ model attribute
updates daily with minimal latency

r

Comprehensive Lineage

Tracks across 50+ data sources and
10+ transformation layers

®

Automated Quality Checks

90%+ accuracy in detecting drift, bias,
and degradation across millions of
transactions




Embedded Al Lifecycle Governance

) ' )! ®

Feature Engineering Model Training

Tracked and versioned in metadata pipelines Full lineage from raw data to trained models
> |~ >> &

Performance Monitoring Explainability

Real-time metrics and alerting Built-in transparency for regulatory compliance



Security & Access Control

Enterprise-Scale Security

Role-based access control designed for large-scale banking operations:

e Supports 10,000+ concurrent users
e Granular permissions by role and function
o Audit trails for all access events

e Integration with identity management systems




Regulatory Compliance Coverage

e N
GDPR CCPA
Data privacy and user consent tracking across Al workflows Consumer data rights and transparency requirements
- J
s N
Basel Il BCBS 239
Risk data aggregation and reporting standards Risk data accuracy, completeness, and lineage
- J

The framework ensures full compliance with global banking standards while enabling rapid Al innovation.
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Real-World Implementation

Results
Tier-One Bank Case Study

A major financial institution deployed the framework across their Al robotics
platform, achieving measurable improvements in deployment speed,
compliance readiness, and operational efficiency.



Measurable Business Impact

Faster Al Deployment Stronger Audit Readiness Full Compliance

Reduced time from model developmentto  Improved compliance documentation and Meeting all major regulatory requirements
production traceability



The Path Forward: Robotics-Ready Governance
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Integration
Foundafion Connect Al lifecycle tools to governance pipelines

Build cloud-native infrastructure with embedded governance

Scale

Automation Accelerate innovation while maintaining compliance

Deploy automated quality and compliance checks



Key Takeaways

O Governance is an O Robotics Demands O Compliance Drives
Enabler Real-Time Trust
Modern frameworks accelerate Al Cloud-native, high-performance Meeting regulatory standards
deployment rather than slow it systems are essential for Al builds confidence in Al-driven

down operations banking



Thank You
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Questions and Discussion



