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A Word on Inquiry

• Reveal your devotion
• How can I help you be the most successful/best self?
• How can I provide more opportunity for you?

• The currency of love is attention

[1]
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…let’s reframe this ☺
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The Art of Feedback
Positive Reinforcement Constructive Advice

• “Do this a little differently”
• At most 10 seconds
• Specific & Non-Judgemental
• Give ASAP

5 : 1
[1]

• “Do more of this”
• 12 seconds is sufficient
• Specific & Sincere
• Give all the time



Summary
• The Standards-Devotion Matrix
• Inquiry and Feedback
• Being mindful about cultural differences
• Positive Reinforcement and Constructive Advice
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1. Where is the default for you on the Standard-Devotion Matrix?
• Find yourself in all categories – with whom you are in which quadrants.
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Homework

1. Where is the default for you on the Standard-Devotion Matrix?
• Find yourself in all categories – with whom you are in which quadrants.

2. Reveal your devotion!
3. Practice giving Constructive Advice!
• ”I’m going to practice this – please, help me practice.”



Sources

1. “Unleashed” by Frances Frei and Anne Morris
2. “Memorable deeds and sayings” by Valerius Maximus
3. ”The Culture Map” by Erin Meyer

Additional reading: “Feedback Fallacy” by Marcus Buckingham


